Data Date: 31-Jan-26
Print Date: 25-Feb-26 10:57

DC/2024/11 - Hung Shui Kiu Effluent Polishing Plant Phase 1 - Civil Works [2026-01-31]

Activity ID I Activity Name I Orig Dur| Early Start Early Finish Late Start Tatermish | Totl| TRA| Predecessor| SUccessors Qtr 1 Qtr?
Float Jan Feb Mar Apr May
7 8 9 10 11
DC/2024 g 25Jun-25A | 30Jan27 | 26Jan26 | 23-May-31 | 1258 10 3 ‘ ‘ ‘ !
PRELIMINARIES AND GENERAL REQUIREMENTS 25Aug25A | 10Sep26 | 13-Feb26 | O04Aug27 | 328 | p i ‘
DESIGN AND ENGINEERING May-27 v e

PROCUREMENT, MANULIFACTURING & DELIVERIES
CONSTRUCTION

389| 23-Oct-25A | 16-Jun-26 ﬂ
331| 25Jun-25A | 08-Aug26 | 07-Feb26 | 23-May-31 | 1402

Mobilization and Setup 25Jun-25A | 14May-26 | 09-Feb26 | 23-May-31
Initial Mobilisation Works 163  25-Jun-25A 28-Mar-26 09-Feb-26 08-May-26 30
6000 Mobilization 100 25-Jun-25A 28-Mar-26 14-Mar-26 08-May-26 30
6004 Install Temporary Watermain for Construction 30 22-Nov-25A 06-Mar-26 09-Feb-26 13-Mar-26 6
6006 Install Temporary Power Supply for Construction 30 22-Nov-25A 06-Mar-26 09-Feb-26 13-Mar-26 6
Portions 1A,2,3,12A 78 27-Jan-26 A 14-May-26 27-Apr-26 30-Jul-26 63
Demolition of Superstructure of Exist. Transformer House and Envir Site Investigat 78 27-Jan-26 A  14-May-26 27-Apr-26 30-Jul-26 63
6180 Demolition of superstructure of existing Transformer House 6 27-Jan-26 A 06-Feb-26 27-Apr-26 04-May-26 63
6182 Submission of Supplementary Contamination Assessment Plan (SCAP) 18  07-Feb-26 06-Mar-26 05-May-26 26-May-26 63
6184 EPD approval for SCAP 36 07-Mar-26 22-Apr-26 27-May-26 09-Jul-26 63
6186 Environmental site investigation works of SWENV-BHO06 and lab report 18 23-Apr-26 14-May-26 10-Jul-26 30-Jul-26 63
Part of Portion 1B, 9A, 10, 10A & 11 122 02-Jan-26 A 14-Apr-26 11-Jan-27 23-May-31 1498
6158 Site Clearance 20 02-Jan-26A | 26-Jan-26 A 11-Jan-27 11-Jan-27
6160 Initial Survey and Pre-construction Survey 6 02-Jan-26 A 10-Jan-26 A 11-Jan-27 11-Jan-27
6170 Haul Road Access 6 02-Jan-26 A 10-Jan-26 A 23-May-31 23-May-31
6166 UU Detection 6 06-Jan-26 A 10-Jan-26 A 11-Jan-27 11-Jan-27
6168 Trial Pit 6 06-Jan-26 A = 10-Jan-26 A 11-Jan-27 11-Jan-27
6172 Ground Investigation 12/ 12-Jan-26 A 26-Jan-26 A 11-Jan-27 11-Jan-27
6174 Design for Temporary Drainage Layout (by others) 12 02-Feb-26 14-Feb-26 11-Mar-27 24-Mar-27 319
6176 Temporary Drainage Construction (CE) 40 16-Feb-26 14-Apr-26 25-Mar-27 17-May-27 319
Portions 1C, 6A, 6B, 6C, 6D and 7 24 31-Jan-26 06-Mar-26 15-Aug-28 11-Sep-28 740
6178 Ground Investigation 24 31-Jan-26 06-Mar-26 15-Aug-28 11-Sep-28 740

section 1 of the works
PM's Site Accommodation

53 24-Dec-25A 25-Apr-26 07-Feb-26 21-Apr-26
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6206 Base Slab of PM Accommodation 12 24-Dec25A  03-Jan-26 A | 14-Mar-26 14-Mar-26 6204 6208
6202 Manufacture of PM Accommodation 24 12-Feb-26 18-Mar-26 | 07-Feb-26 13-Mar-26 4 4124 608 || i : : : =
6208 Erection of PM Accommodation 24 19-Mar-26 =~ 20-Apr-26 | 14-Mar26  15-Apr26 4 6206, 6210 § § § § : : : : :
6202, : : : : : ! ! ! !
6210 Supply Office Equipment and Furniture to PM Accommodation 24 25-Mar-26 25-Apr-26 20-Mar-26 21-Apr-26 -4 6208, 6212 ‘ ‘ ‘ ‘
6200 : : : : : ' ' ' :
6212 Demolish the existing site office in WA1 and relocation of PM Accommodation to WA4 24 25-Mar-26 25-Apr-26 20-Mar-26 21-Apr-26 -4 6210, Sect_1_P ! ! ! ! ! i i i i
6306 1 : : : : : : : :
Contractor's Site Accommodation 48 24-Dec25A  20-Apr-26  13-Feb26  21-Apr-26 1 0 N T e T e
6304 Base Slab of Contactor's Site Accommodation 12 24-Dec25A = 03-Jan-26 A | 20-Mar-26 | 20-Mar-26 6302 6306 § § § § § § § § §
6300 Manufacture of Contactor's Site Accommodation 24 12-Feb26 = 18Mar-26 = 13-Feb-26 = 19-Mar-26 1 4160 6306 I § j j j
6306 Erection of Contactor's Site Accommodation 24 19-Mar-26 20-Apr-26 20-Mar-26 21-Apr-26 1 6304, 8100, -
6300, 8010, : : : : :
section 2 of the works eNorZSA | 0926 | Overzs | w3l | 2 0
i . Date Revision Checked Approved
°* @ Curent Miestone Project ID: DC202411-BL08 3100625 | Updated Programme (@s of 31 Oct 25) |NickHo |TTS
= Critical Remaining Work inae - -
. Contract NO DCI2024/1 1 Baseline: . . ' . 30-Nov-25 |Updated Programme BLOG (as of 30 N... N!ckHo TTS
0] Remaning Work ] Layout: 3-mth Rolling Prog Filter: TASK filter: Three Monthly Rolling 31:Dec25 |Updated Programime BLOY (as of 31D... Nk Ho | TTS
[ Remaiing Level of Effort Th ree-mo nth Rol I in g P rog ramme 31-Jan26 | Updated Programme BLO8 (as of 31 Ja... [Nick Ho | TTS

Programme.
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[ Remaining Level of Effort

Three-month Rolling Programme

Programme.

Page 2 of 2

-Acﬁvity D Activity Name Orig Dur Early Start Early Finish Late Start Late Finish Total TRA| Predecessors| Successors Qtr T Qir2
Float Jan Feb Mar Apr May
_ 7 8 9 10 11
C1 - Sludge Dewatering and Sewage Disinfection Building (SDSD) 183 24-Nov-25A  08-Aug-26 08-Apr-26 03-Oct-26 46 6 I R T | N T R D R R T N N R T N A
SDSD - Foundation 183 24-Nov-25A 08-Aug-26 08-Apr-26 03-Oct-26 46 6 :
7162 SDSD: Re-use pile testing (DLT & Load Test) & report 72 24-Nov-25A | 22-Jan-26 A 08-Apr-26 08-Apr-26 7108 7118,
7114, :
7114 SDSD: Mobilization of Piling Rig 4 09-Feb-26 12-Feb-26 15-Apr-26 18-Apr-26 46 7112, 7116 13
7162, : !
7116 SDSD: Driven H-pile (630 nos DHP at 20~50 mpD @ 80Im/d/rig; 3 rigs) 138 13-Feb-26 08-Aug-26 20-Apr-26 03-Oct-26 46 6 7114, 7118, L
7108, 7122
C3 - Combined Heat and Power Building (CHP) 138 29-Jan-26 A 27-1ul-26 11-Jan-27 23-May-31 1413 4
CHP - Foundation 138 29-Jan-26 A 27-1ul-26 11-Jan-27 23-May-31 1413 4
7310 CHP: Predrilling (19 nos, 4 rigs; 5-day/no./rig) 24 29-Jan-26 A 04-Mar-26 11-Jan-27 04-Feb-27 275 5016, 7314, ‘ ]
6172, 7312 !
7326 CHP: Procurement for Pre-bored H-pile and material testing 48  06-Feb-26 15-Apr-26 24-Mar-31 23-May-31 1498 7316 L —
7312 CHP: Predriling Report 24 12-Feb-26 18-Mar-26 22-Jan-27 25-Feb-27 275 7310 7314, [ ]
7512 :
7314 CHP: Mobilization of Piling Rig 4 10-Apr-26 14-Apr-26 12-May-27 17-May-27 319 7312, 7316 |:|
7310, T T S A | A A S R A S S A N S AU AR SRR O AU
7316 CHP: Pre-bored H-pile (69 nos SHP at ~35mpD 3.5d/pile/rig @3rigs) 85  15-Apr-26 27-Jul-26 18-May-27 26-Aug-27 319 4 7314, 7318, [
6176 7326
C5 - Sludge Digester No 1-4 & Sludge Digester Building (SDT & SDB) 36 19-Mar-26 05-May-26 26-Feb-27 13-Apr-27 275 0
SDT/SDB - Foundation 36 19-Mar-26 05-May-26 26-Feb-27 13-Apr-27 275 0
7512 SDT/SDB: 1st stage Predriling (19 nos, 4 rigs; 5-day/no./rig) 24 19-Mar-26 20-Apr-26 26-Feb-27 25-Mar-27 275 5016, 7510 [
AD_1B2,
7510 SDT/SDB: 1st stage Predriling Report 24 02-Apr-26 05-May-26 12-Mar-27 13-Apr-27 275 7512 7524 [ ]
P wo  Miest . Date Revision Checked Approved
urent Miestone Project ID: DC202411-BL08 31-0ct25 | Updated Programme (as of 31 Oct 25) |Nick Ho | TS
= Criical Remaining Work C Baseline: 30-Nov-25 | Updated Programme BLOG (as of 30N.. |Nick Ho | TTS
y ontract No DC/2024/11 : :
=] Remaining Work Layout: 3-mth Rolling Prog Filter: TASK filter: Three Monthly Rolling 31:Dec25 |Updated Programme BLO7 (@s of 31D... [Nk Ho |TTS
31-Jan26 |Updated Programme BLO8 (as of 31 Ja... [Nick Ho  |TTS




Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total| Time Risk| Actual Start [ Actual Finish | Predecessors Successors | 2020 2026 2027 2028 2029 2030 2031
Float| Allowance @ [ o4 | o1 [ @ | @ | o | of [ Q2 | Q3 | o4 | ol | Q@ [ 03 | Q4 | i [ oz | @ [ o4 | of [ G2 | @ [ Q4 [ QI | @
T[T 2[3[4[5]6 [7[8]9 [10[11[12[13[14]15 161718 [19]20]21 [22]23 [24 [25]26 |27 [28]29[30 313233 |34 [35 36 [37 |36 [39[40 [41 [42 [43 ] 4 [45 |46 [47 [48 [49 [50 [51 [52 53 [54 [55] 5 |57 585960 |67 62 [63]64 6566 [67 | 669 [70[71[72
Project Commencement and Completion Al ety Ampel Loy 2oshgestl O EENEER SEEEEEEEEEREE SENEEEEEEEEEEE EERRERREREERE
PCC10000 Contract Date 0 16-Jun-25 15-Jun-25 0 0 BMIC |} ;
PCC10010 Starting Date 0 25-Jun-25 24-Jun-25 0 0 CKP100|[* Stajting Date
CKP100||:
PCC10020 Completion Date 0 26-Apr-31 25-Apr-31 0 0 5210020
Access Date 1221 21-May-26 23-Sep-29 20-May-26 22-Sep-29 0
ACD10000 Working Area WA 0 21-May-26 20-May-26 0 0 ITF10020 PREOC || - Working Arda WAL
ACD10010 Working Area WA6 0 25-Dec-28 24-Dec-28 0 0 ITF10020 i i i
ACD10020 Working Area WA7 0 25-Dec-27 24-Dec-27 0 0 ITF10020
ACD10030 Portion 1C 0 21-Feb-27 20-Feb-27 0 0 ITF10020 S1-BTB:
S1-BTB
ACD10040 Portion 6D 0 21-Feb-27 20-Feb-27 0 0 ITF10020 SI1-BTB:
S1-ABW
ACDI10050 Portion 7 0 21-Feb-27 20-Feb-27 0 0 ITF10020 SI1-BTB:
S1-ABW
ACD10060 Portion R 0 21-Feh-27 20-Feh-27 0 0 TTF10020 S1-BT
ACD10070 Portion RA 0 21-Feh-27 20-Feh-27 0 0 TTF10020 S1-RT
ACD10080 Portion 9B 0 21-Feb-27 20-Feb-27 0 0 ITF10020 S1-BT
ACD10090 Portion 13R 0 21-Feh-27 20-Feh-27 0 0 ITF10020 S1-RT : Porfign:1 3 ; :
ACDI10100 Portion 1A 0 24-Oct-28 23-Oct-28 0 0 ITF10020 i ‘ PPE“WJA
ACDI0110 Portion 1B 0 24-Oct-28 23-Oct-28 0 0 ITF10020 i ' Portidn! 1B
ACDI10120 Portion 1D 0 24-Oct-28 23-Oct-28 0 0 ITF10020
ACD10130 Portion 3 0 24-Oct-28 23-Oct-28 0 0 TTF10020 S1-SSI
ACDI10140 Portion 10 0 24-Oct-28 23-0ct-28 0 0 ITF10020 S1-CH » Portion:10 ¢
ACD10150 Portion 10A 0 24-Oct-2R 23-Oct-28 0 0 ITF10020 SIIR ||! < Portion!10A
ACD10160 Portion 12A 0 24-Oct-28 23-Oct-28 0 0 ITF10020 SI-UB ||: # Portidn!12A;
ACD10170 Portion 12B 0 24-Oct-28 23-Oct-28 0 0 ITF10020 SI-UB ||i
ACDI10180 Portion 12C 0 24-Oct-28 23-Oct-28 0 0 ITF10020 S1-UB
ACDI10190 Portion 2 0 24-Nov-28 23-Nov-28 0 0 ITF10020 S1-SDSI
S1-SDSI
ACD10200 Portion 4 0 23-Sen-29 22-Sen-29 0 0 TTF10020  S1-TW
ACD10210 Portion 5 0 23-Sep-29 22-Sep-29 0 0 ITF10020 S1-PST-
S1-PST-
ACD10220 Portion 6A 0 23-Sep-29 22-Sep-29 0 0 ITF10020
ACD10230 Portion 6B 0 23-Sep-29 22-Sep-29 0 0 ITF10020 S1-ABW
S1-ABW
ACD10240 Portion 6C 0 23-Sep-29 22-Sep-29 0 0 ITF10020
ACD10250 Portion 9A 0 23-Sep-29 22-Sep-29 0 0 ITF10020
ACDI10260 Portion 11 0 23-Sep-29 22-Sep-29 0 0 ITF10020 S1-SD1-
S1-SD2-
ACD10270 Portion 13A 0 23-Sen-29 22-Sen-29 0 0 ITF10020 _S1-TW
Key Date and Section of the Works 1858 25-Mar-26 26-Apr-31 24-Mar-26 25-Apr-31 0
KEY 10000 KDEI-Completion of Design and Construction Requirements for 0 25-Mar-26 24-Mar-26 0 0
SDSDB and SSB in accordance with the contract...
KEY10010 KDE2-Completion of Design and Construction Requirements for 0 25-Jun-26 24-Jun-26 0 0
IWSTB, PST, CHPB, SD No.1-4, SDB, Utility Bridge...
KEY10020 KDE2A-Completion of all design for the civil,structural and 0 24-Aug-26 23-Aug-26 0 0 i
geotechnical works for the Biological Treatment Building : I : .
KEY10030 KDE3-Completion of Design and Construction Requirements for 0 25-Dec-26 24-Dec-26 0 0 : S fOF
Administration Building and Workshop K
KEY10040 KDE4-Completion of all design and obtain all statutory approvals for 0 25-Jun-27 24-Jun-27 0 0 i WL mpletion sign:and pbtain:all statutory apprava » COMITIEICEMETI ¢
the commencement of installation of Plant... 3 P PbE e
KEY10050 KDES5-Comnletion of installation. SAT and SCT and the associated wi 0 21-Tan-31 20-Jan-31 0 0
Section of Works 15 11-Apr—31 26-Apr-31 10-Ap1'—31 25-Apr-31 0
KEY20000 Section 1-Completion of all works except the works in section 2 and 0 11-Apr-31 10-Apr-31 0 0
the Establishment Works
KEY20010 Section 2-Completion of fully coordinated as-built BIM Model 0 26-Apr-31 25-Apr-31 0 0
"1 Non-Critical Activity Date Revision Checked | Approved Critical Path
é % i L 26-Jun-25 (A JNKW BLCH
CHEVALIER I Critical Activity

(sheet 1 of 13)
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total| Time Risk| Actual Start [ Actual Finish | Predecessors Successors | 20 20 2031
Float | Allowance Q4 Q1 Q2 Q4 Q1 Q2
El 16[17[18 [19]20[21 [22[23[24 31[32[33 [52[53]54 [55] 557 [58]59[60 [64]65]66 [67 [ 6[69[70[71[72
. . Tun-25  03-Oct- Tun-25  25-Anr- Ii C
Preliminaries, Contractor's Design, Method Statement Submis %35 17-Jun-25 03-Oct-30  25-Jun-25 25-Apr-31 204 I ] mhants) Col
Contractor's Design Submission and Approval e
Major Permanent Works Design 730 25-Jun-25 25-Jlun-27  26-Jul-25 24-Jun-27 0
CDS10000 Submission of Design Memorandum 21 25-Jun-25 15-Jul-25  04-Feb-26 24-Feb-26 224 PCC1001 CDSI(
CDS10010 Comment and Annroval of Desion Memorandum 28 16-Tul-25  12-Aue-25 25-Feb-26 24-Mar-26 224 PCC1001 CDS-T ]!
CDS10020 Process Design Review 60 26-Jul-25 23-Sep-25 26-Jul-25  23-Sep-25 0 CGS10050. CDS100
SUB20110 CDS-AI
CDS10030 Submission of Pracess and Insrimentation Diasram (P&TN 30 24-Sen-25 23-Oct-25  24-Sen-25  23-Oct-25 0 CDS1007  CDS1(
CDS10040 Comment and Approval of Process and Insrumentation Diagram 25 24-Oct-25 17-Nov-25 24-Oct-25 17-Nov-25 0 CDS10030 CDS100
(P&ID) CDS-DI
CDS10050 Hazard and Onerahilitv Stidv (HAZOP) 150 18-Nov-25 16-Anr-26  26-Tan-27 24-hin-27 434 CDS1004  CDS-T
CDS10060 Application of Discharge Licence under WPCO 180 27-Feb-26 25-Aug-26 01-Apr-26 27-Sep-26 33 CDS10020, CDS100| |+ ¢ & i & & & A\pplication:ot Discharge:Licence un
CDS10040,
CDS10070 Approval and acceptance for the Discharge Licence 270 26-Aug-26 22-May-27 28-Sep-26 24-Jun-27 33 CDS100¢  CDS-I — A and aceepta
AIP Submission and Approval 587 26-Jul-25  04-Mar-27 26-Jul25 04-Mar-27 0 : T AP Subrhissi  and Apprd
AIP 01 - Hydraulic Design 75 24-Sep-25 07-Dec-25  24-Sep-25 07-Dec-25 0 ‘ i ‘
CDS-AIP-10000 AIP submission of Hydraulic Design 45 24-Sep-25 07-Nov-25 24-Sep-25 07-Nov-25 0 CDS10020. CDS-AI
SUB20110, CDS-AI
CDS-AIP-10010 Comment and Approval for AIP submission of Hydraulic Design 30 08-Nov-25 07-Dec-25 08-Nov-25 07-Dec-25 0 CDS-AIP  CDS-I
AIP 02 - DfMA design for Civil Structure of Biological Treatment Building 58 01-Oct-25 27-Nov-25 16-Jan-26 26-Mar-26 119
CDS-AIP-20000 ATP submission of Manufactire and Assemblv (DFMA) works for Civ 30 01-Oct-25 30-Oct-25  16-Tan-26  14-Feh-26 107 CGS2001  CNS-£ Clllle aﬁdASSérﬁbly (DfMA) WOrkS fof \
CDS-AIP-20010 Comment and Approval for AIP submission of DMA design for Civil 28 31-Oct-25 27-Nov-25 27-Feb-26 26-Mar-26 119 CDS-AIP-2 CDS-DI AlP'submission of DfMA‘deSIgn forC vﬂ Structure of BTB
Structure of BTB
AIP 03 - DfMA design for E&M works 120 08-Feb-26 07-Jun-26  26-May-26 22-Sep-26 107
CDS-AIP-20020 AIP submission of Manufacture and Assembly (DfMA) works for 60 08-Feb-26 08-Apr-26 26-May-26 24-Jul-26 107 CGS20010. CDS-AIL r Eavl wo
E&M works CDS-AIP-2
CDS-AIP-20030 Comment and Approval for AIP submission of DfMA design for E&M 60 09-Apr-26 07-Jun-26  25-Jul-26  22-Sep-26 107 CDS-AIP-2 CDS-DL
works
AIP 04 - Foundation design for Biological Treatment Building 104 30-Jul-25 10-Nov-25 30-Jul-25 10-Nov-25
CDS-AIP-20040 AIP submission of Foundation design for BTB 60 30-Jul-25  27-Sep-25 30-Jul-25 27-Sep-25 SUB20000. CDS-AI
CGS10050. CDS-AL
CDS-AIP-20050 Comment and Annroval for ATP submission of foundation desion for 1 44 28-Sen-25 10-Nov-25 28-Sen-25 10-Nov-25 0 CDS-ATP CDS-T
AIP 05 - Structural design for Biological Treatment Building 170 30-Jul-25  15-Jan-26  30-Jul-25 15-Jan-26 0
CDS-AIP-20060 AIP submission of Structural design for BTB 90 30-Jul-25  27-Oct-25  30-Jul-25  27-Oct-25 0 SUB20000. CDS-AI
CDS-AIP-2 CDS-AI
CDS-AIP-20070 Comment and Approval for AIP submission of structural design for 80 28-Oct-25 15-Jan-26  28-Oct-25 15-Jan-26 0 CDS-AIP-2 CDS-DL
BTB
AIP 06 - ABWF design for Biological Treatment Building 220 16-May-26 21-Dec-26 30-May-26 05-Jan-27 14 atment Bulding -
CDS-AIP-20080 AIP submission of Arch, Builder's works and finishes design for BTB 130 16-May-26 22-Sep-26 30-May-26 07-Oct-26 14 SUB20000, CDS-AI iishes design for BT)
CDS-AIP-2 “iiiiiW? “““
CDS-AIP-20090 Comment and Approval for AIP submission of Arch, Builder's works 90 23-Sep-26 21-Dec-26 07-Oct-26 05-Jan-27 14 CDS-APP-2 cDS-Dr||! {111 ittt ittt e==a!Comrmentlanid Approyal for AIP subrhigsibri of Aréh, Buildér'§ wotks and finishesidésg fof BT}
and finishes desig for BTB
AIP 07 - ABWF design for Administration Building and Workshop 113 06-Apr-26 27-Jul-26  06-Apr-26 27-Jul-26 0
CDS-AIP-20100 ATP sthmission of Arch. Ruilder's works and finishes desion for Adm 65 06-Anr-26  09-Tin-26  06-Anr-26  (09-Tun-26 0 SUR200(  CDS-/ ng ag
CDS-AIP-20110 Comment and Approval for AIP submission of Arch, Builder's works 48 10-Jun-26 27-Jul-26  10-Jun-26 27-Jul-26 0 CDS-AIP-2 CDS-DL
and finishes desig for Admin. Building and Workshop
AIP 08 - Design of Waterworks and Process pipes 120 11-Nov-25 10-Mar-26 27-Dec-25 25-Apr-26 46
CDS-AIP-20120 AIP submission of Waterworks and Process pipes 60 11-Nov-25 09-Jan-26 ~ 27-Dec-25 24-Feb-26 46 CGS10050. CDS-AI
SUB20000, :
CDS-AIP-20130 Comment and Approval for AIP submission of Waterworks and Process 60 10-Jan-26 10-Mar-26 25-Feb-26 25-Apr-26 46 CDS-AIP-2 CDS-DI||!
pipes
AIP 09 - Design of Biological Treatment System 190 26-Jul-25 31-Jan-26  26-Jul-25 07-Feb-26 7
CDS-AIP-30000 AIP submission of Biological Treatment System 100 26-Jul-25  02-Nov-25 26-Jul-25  02-Nov-25 0 SUB20110, CDS-AI
CGS10050. CDS-AL
CDS-AIP-30010 Comment and Approval for AIP submission of Biological Treatment 90 03-Nov-25 31-Jan-26  10-Nov-25 07-Feb-26 7 CDS-AIP-3 CDS-DL
System CDS-DL
AIP 10 - Design of Sludge Dewatering and Sewage Disinfaction Building (SDSDB) Equipment 116 26-Jul-25  18-Nov-25 26-Jul-25  18-Nov-25 :
CDS-AIP-30020 AIP submission of Sludge Dewatering and Sewage Disinfaction 80 26-Jul-25  13-Oct-25  26-Jul-25  13-Oct-25 CGS10050. CDS-AI
Building (SDSDB) Equipment CDS-AIP-3
CDS-AIP-30030 Comment and Approval for AIP submission of SDSDB Equipment 36 14-Oct-25 18-Nov-25 14-Oct-25 18-Nov-25 0 CDS-AIP  CDS-L
AIP 11 - Design of Sludge Skip Building (SSB) Equipment 49 19-Sep-25 06-Nov-25 04-Oct-25 21-Nov-25 15 ‘
CDS-AIP-30040 ATP suhmission of Shidee Skin Ruildine (SSR) Faninment 21 19-Sen-25  09-Oct-25  04-Oct-25 24-Oct-25 15 CGS1005  CDS-£ | ©_AIP submission of Sludge Skm Bulldmg ( SSB) Eaumment
" e Date Checked | Approved e
[/ Non-Critical Activity Critical Path
i L 26-Jun-25 (A JNKW BLCH
D . - CHEVALIER (I Critical Activity (sheet 2 of 13)
rainage Services Department .
- i . R E C * @ Milestone
The Government of the Hong Kong Special Administrative Region
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total| Time Risk| Actual Start [ Actual Finish | Predecessors Successors | 2020 2026 2027 2028 2029 2030
‘ Float| Alowance @ [ o T 7 a2 Q4 | Qi [ G | @ [ o4 | i [ G2 [ @ [ o4 [ Q@i [ Gz [ @ ] o4 | i | @
ST[T[23[4]5[6 [7]8[o [0]11 12 [15]4 151617 16 1o 20 2T 22123 24 2526 27 28 [29[30 [31 [32[33 [34]35 36 37 [38 [ 30|04 [42 43 4[4 |46 47 [28 [0 60 [o1 ’52 535455 5 67 [5859]60 61 [62[63]64 165 [6667] 6 [69 [70[71[72]
CDS-AIP-30050 Comment and Approval for AIP submission of SSB Equipment 28 10-Oct-25 06-Nov-25 25-Oct-25 21-Nov-25 15 1 CDS-AIP  CDS-I |[! & Comimentt and Approvalfor AIP submission of: SSB Bquipmerit 1
AIP 12 - Design of Inlet Works & Sludge Thickening Building (IWSTB) Equipment 122 24-Sep-25 23-Jan-26  28-Oct-25 26-Feb-26 34
CDS-AIP-30060 AIP submission of Inlet Works & Sludge Thickening Building 90 24-Sep-25 22-Dec-25 28-Oct-25 25-Jan-26 34 2 CGS10050. CDS-AI
(IWSTB) Equipment CDS-AIP-3
CDS-AIP-30070 Comment and Approval for AIP submission of IWSTB Equipment 32 23-Dec-25 23-Jan-26  26-Jan-26 26-Feb-26 34 2 CDS-AIP  CDS-I
AIP 13 - Design of Primary Sedimentation Tank (PST) Equipment 101 18-Nov-25 26-Feb-26  18-Nov-25 26-Feb-26 0
CDS-AIP-30080 AIP submission of Primary Sedimentation Tank (PST) Equipment 65 18-Nov-25 21-Jan-26  18-Nov-25 21-Jan-26 0 0 CGS10050. CDS-AT
CDS10040.
CDS-AIP-30090 Comment and Approval for AIP submission of PST Equipment 36 22-Jan-26 26-Feb-26  22-Jan-26 26-Feb-26 0 0 CDS-AIP  CDS-I
AIP 14 - Design of Combined Heat & Power Building (CHPB) Equipment 88 18-Nov-25 13-Feb-26  14-Dec-25 11-Mar-26 26
CDS-AIP-30100 ATP sthmission of Comhined Heat & Power Buildine (CHPR) Fauim 60 18-Nov-25 16-Tan-26  14-Dec-25 11-Feh-26 26 2 CGS1005 CDS-£
CDS-AIP-30110 Comment and Approval for AIP submission of CHPB Equipment 28 17-Jan-26 13-Feb-26  12-Feb-26 11-Mar-26 26 2 CDS-AIP  CDS-I
AIP 15 - Design of Biogas Holders, Biogas H2S Removal System and Waste Gas Burner 238 18-Nov-25 13-Jul-26  23-Jan-26 17-Sep-26 ~ 66
CDS-AIP-30120 ATP submission of Riogas Holders. Ringas H2S Remaval Svstem and 120 18-Nov-25 17-Mar-26 23-Tan-26 22-Mav-26 66 1 CGS1005 CDS-£ ; — 1omis 0g; ¢ 2as .
CDS-AIP-30130 Comment and Annroval for AIP submission of Biogas Holders. Bioga 28 18-Mar-26 14-Anr-26 23-Mav-26 19-hm-26 66 | CDS-AIP CDST || = d Approval for AIP submlssmn‘of Bioga Holders, Bloga HZS Removal System and Waste Gas Burne
CDS-AIP-30140 Application of EMSD Notifiable Gas Installation (NGI) 90 15-Apr-26 13-Jul-26  20-Jun-26 17-Sep-26 66 3 CDS-AIP  CDS-I ||: [ E=—— ‘App at)on of EMSD Notlﬁable Gas‘Installatl (NGIy
AIP 16 - Design of Utility Bridge and Access Building Equipment 78 18-Nov-25 03-Feb-26  04-Dec-25 19-Feb-26 16 ‘ y Bri ‘
CDS-AIP-30150 AIP submission of Utilitv Bridee and Access Building Eauinment 50 18-Nov-25 06-Jan-26  04-Dec-25 22-Tan-26 16 1 CGS1005  CDS-/
CDS-AIP-30160 Comment and Approval for AIP submission of Utility Bridge and 28 07-Jan-26  03-Feb-26  23-Jan-26  19-Feb-26 16 1 CDS-AIP-3 CDS-DL
Access Building Equipment
AIP 17 - Design of Sludge Digesters and Sludge Disgester Building Equipment 101 18-Nov-25 26-Feb-26  18-Nov-25 26-Feb-26 0
CDS-AIP-30170 ATP sthmission of Shidee Digesters and Shidee Nisoester Building Fe 65 18-Nov-25 21-Tan-26  18-Nov-25 21-Tan-26 0o 0 CGS1005 CDS-£
CDS-AIP-30180 Comment and Approval for AIP submission of Sludge Digesters and 36 22-Jan-26 26-Feb-26  22-Jan-26 26-Feb-26 0 0 CDS-AIP-3 CDS-DL
Sludge Disgester Building Equipment
AIP 18 - Design of Deodorization (DO) System 88 26-Jul-26  21-Oct-26  02-Sep-26 28-Nov-26 38
CDS-AIP-30190 AIP submission of Deodorization Swstem (DO) 60 26-Tul-26  23-Sen-26  02-Sen-26  31-Oct-26 38 2 CGS1005 CDS-£
CDS-AIP-30200 Comment and Approval for AIP submission of Deodorization System 28 24-Sep-26  21-Oct-26  01-Nov-26 28-Nov-26 38 2 CDS-AIP-3 CDS-DL
AIP 19 - Design of Lifting Appliances (LA) Equipment 88 17-Aug-26 12-Nov-26 02-Sep-26 28-Nov-26 16
CDS-AIP-30210 AIP submission of Lifting Appliances (LA) Equipment 60 17-Aug-26 15-Oct-26  02-Sep-26 31-Oct-26 16 1 CGS100¢  CDS-£
CDS-AIP-30220 Comment and Approval for AIP submission of LA Equipment 28 16-Oct-26 12-Nov-26 01-Nov-26 28-Nov-26 16 1 CDS-AIP  CDS-L
AIP 20 - Design of Process Water System 328 18-Nov-25 11-Oct-26 ~ 03-Jan-26 26-Dec-26 76
CDS-AIP-30230 AIP submission of Process Water Svstem 240 18-Nov-25 15-Tul-26  03-Jan-26  30-Aue-26 46 2 CGS1005 CDS-£
CDS-AIP-30240 Comment and Annroval for ATP submission of Process Water Svstem 28 16-Tul-26  12-Ane-26  31-Anc-26 27-Sen-26 46 2 CDS-ATP - CDS-T
CDS-AIP-30250 Submission to WSD for application of water supply for Process Water 60 13-Aug-26 11-Oct-26  28-Oct-26 26-Dec-26 76 3 CDS-AIP-3 CDS-DL
System
AIP 21 - Design of Electrical System 215 18-Nov-25 20-Jun-26  03-Dec-25 29-Jul-26 39
CDS-AIP-40000 AIP submission of Electrical Svstem 125 18-Nov-25 22-Mar-26  03-Dec-25 06-Anr-26 15 2 CGS1005 CDS-£
CDS-AIP-40010 Comment and Approval for AIP submission of Electrical System 90 23-Mar-26 20-Jun-26  01-May-26 29-Jul-26 39 2 CDS-AIP  CDS-L
AIP 22 - Design of Earthing and Lightning System 88 13-Jul-26  08-Oct-26  01-Aug-26 27-Oct-26 19
CDS-AIP-40020 AIP submission of Earthing and Lightning System 60 13-Jul-26  10-Sep-26  01-Aug-26 29-Sep-26 19 2 CGS100¢  CDS-£
CDS-AIP-40030 Comment and Approval for AIP submission of Earthing and Lightning 28 11-Sep-26  08-Oct-26  30-Sep-26 27-Oct-26 19 2 CDS-AIP-4 CDS-DL
System
AIP 23 - Design of Supervisor Control and Data Acquisition (SCADA) System 88 17-Apr-26 13-Jul-26  02-Jun-26 28-Aug-26 46
CDS-AIP-40040 AIP submission of Surervisor Control and Data Acauisition (SCADA 60 17-Anr-26  15-Tun-26  02-Tun-26  31-Tul-26 46 2 CGS1005  CDS-/
CDS-AIP-40050 Comment and Approval for AIP submission of SCADA System 28 16-Jun-26 13-Jul-26  01-Aug-26 28-Aug-26 46 2 CDS-AIP  CDS-L
AIP 24 - Design of Control Monitoring and Operation System (CMOS) 88 17-Apr-26 13-Jul-26  02-Jun-26 28-Aug-26 46
CDS-AIP-40060 ATP submission of Control Monitoring and Oneration Svstem (CMOS 60 17-Anr-26 15-Tun-26  02-Tun-26  31-Tul-26 46 2 CGS1005  CDS-£
CDS-AIP-40070 Comment and Approval for AIP submission of CMOS 28 16-Jun-26 13-Jul-26  01-Aug-26 28-Aug-26 46 2 CDS-AIP  CDS-L
AIP 25 - Design of Process Instrumentation System (PIS) and Digital Twin System 88 17-Apr-26 13-Jul-26  02-Jun-26 28-Aug-26 46
CDS-AIP-40080 AIP submission of Process Instrumentation Svstem (PIS) and Digital © 60 17-Anr-26  15-Tun-26  02-Tun-26  31-Tul-26 46 2 CGS1005  CDS-/
CDS-AIP-40090 Comment and Approval for AIP submission of Process Instrumentation 28 16-Jun-26 13-Jul-26  01-Aug-26 28-Aug-26 46 2 CDS-AIP-4 CDS-DI
System (PIS) and Digital Twin System
AIP 26 - Design of Building Services (BS) System (incl. MVAC, PD, FS & ELV) 472 18-Nov-25 04-Mar-27 18-Nov-25 04-Mar-27 0 :
CDS-AIP-50000 AIP submission of Building Services (BS) System (incl. MVAC, PD, 132 18-Nov-25 29-Mar-26 18-Nov-25 29-Mar-26 0 0 CGS10050. CDS-AT
FS & ELV) CDS10040 CDS-Al
CDS-AIP-50010 Comment and Approval for AIP submission of BS System 90 30-Mar-26 27-Jun-26  30-Mar-26 27-Jun-26 0 0 CDS-AIP-5 MSS201
CDS-DI| | ! R 3::::
CDS-AIP-50011 Submission of General Building Plan (GBP) to FSD 250 28-Jun-26 04-Mar-27 28-Jun-26 04-Mar27 0 0 CDS-AIP CDS-I || —— Sy } i } i } f Gieneral Building P i ‘GBI i F3L
CDS-AIP-50012 Application for Dangerous Goods (DG) Licence to FSD 180 28-Jun-26 24-Dec-26  28-Jun-26 24-Dec-26 0 0 CDS-AIP  CDS-I || i @i | ‘e Applicationfar Dangerous Goods(DG) Licence to ESI
CDS-AIP-50013 Submission of Elevator Form T E5 to EMSD 150 27-Mav-26 23-Oct-26  09-Aune-26 05-Tan-27 74 2 CDS-AIP CDS-T 11:
CDS-AIP-50014 Submission to WSD for application of water supply for FS system 240 30-Mar-26 24-Nov-26 01-May-26 26-Dec-26 32 3 CDS-AIP  CDS-I T ‘
AIP 27 - Design of BS Equipment 58 30-Mar-26 26-May-26 12-Jun-26 08-Aug-26 74 Pib i Y ARDT : Des gnOfBS Equ pment ERRE Pl
" e Date Revision Checked | Approved
[/ Non-Critical Activity Critical Path
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total| Time Risk| Actual Start [ Actual Finish | Predecessors Successors | 2020 2026 2027 2028 2029 2030
‘ Float| Allowance [ @ [ @ [ o [ @ I ol | @ [ @ [ o [ of [ @ [ @ [ & [ o [ @ [ @ [ & [ o [ @ [ @ [ & [ o | @
T[T12[3[4]5]6 [7]8[0 [10[11[12[13]14]15 [16]17[18 1920 |21 [22]23 [24 [25]26 [27 |28 [29]30 31 {32{33 {34 [35]36 [37 38 [ 3940 [41 [42 [43] 4 45 [46 |47 [48 |49 y‘l"_l_l_so 51525354 |55 5[57 [58]59 [60 [61]62 63|64 6566 [67] 6]69 [ 70] 1 [72
CDS-AIP-50030 AIP submission of BS Fauinment 30 30-Mar-26 28-Anr-26  12-Tun-26 11-lk26 74 | CGS100s CDS-4 [ 111 = ATP sibmissian ofBS Lqumment Pl :
CDS-AIP-50040 Comment and Annroval for ATP submission of BS Eaninment 28 20-Anr-26 26-Mav-26 12-Tul-26  0R-Aue-26 74 1 CDS-ATP CDS-T : 1 =1 Commment and:Approval tor: AdPisubmission of I35
DDA Submission and Approval 595 07-Nov-25 25-Jun-27  11-Nov-25 24-Jun-27 0 1bi ¢
DDA 01 - Hydraulic Design 81 08-Dec-25 26-Feb-26  08-Dec-25 26-Feb-26 0
CDS-DDA-10000 DDA Submission of Hydraulic Design 50 08-Dec-25 26-Jan-26  08-Dec-25 26-Jan-26 0 0 CDS-AIP  CDS-T ||! DDA Siibmissi
CDS-DDA-10010 Comment and Approval for DDA Submission of Hydraulic Design 31 27-Jan-26 26-Feb-26  27-Jan-26 26-Feb-26 0 CDS-DDA- CDS-DL|[i i i i i | ™ Cominéntaf
CDS-DI || R
DDA 02 - DfMA design for Civil Structure of Biological Treatment Building 150 28-Nov-25 26-Apr-26 27-Mar-26 23-Aug-26 119 T DDA \ desagh forl Cavil Stiudiireiof Biologcal TreatrhentBiniding SR I I O
CDS-DDA-20000 DDA Submission of Manufacture and Assembly (DfMA) works for 120 28-Nov-25 27-Mar-26 27-Mar-26 24-Jul-26 119 1 CDS-AIP-2 CDS-DI||; = PDASuby of My ; ] ; ; an j ; ; 1 ] D ; ; { { sture;of Biological int; Building (BTB,
Civil Structure of Biological Treatment Building (BTB) IR R .
CDS-DDA-20010 Comment and Approval for DDA Submission of DfMA design for 30 28-Mar-26 26-Apr-26  25-Jul-26  23-Aug-26 119 1 CDS-DDA: PFWO00(
Civil Structure of BTB S1-BTB
DDA 03 - DfMA design for E&M works 240 08-Jun-26 02-Feb-27  23-Sep-26 20-May-27 107
CDS-DDA-20020 DDA Submission of Manufacture and Assembly (DfMA) works for 180 08-Jun-26 04-Dec-26 23-Sep-26 21-Mar-27 107 1 CDS-AIP-2 CDS-DL
E&M works
CDS-DDA-20030 Comment and Approval for DDA Submission of DfMA design for 60 05-Dec-26 02-Feb-27  22-Mar-27 20-May-27 107 1 CDS-DDA. PFWO00C
E&M works CDS-DL
DDA 04 - Foundation design for Biological Treatment Building 286 11-Nov-25 23-Aug-26 11-Nov-25 23-Aug-26 0
CDS-DDA-20040 DDA Submission of Foundation desien for BTB 156 11-Nov-25 15-Anr-26  11-Nov-25 15-Anr-26 0 0 CDS-AIP - CDS-T
CDS-DDA-20050 Comment and Approval for DDA Submission of foundation design for ~ 130 16-Apr-26 23-Aug-26 16-Apr-26 23-Aug-26 0 0 CDS-DDA: CDS-DL
BTB CDS-AIP-3 CDS-DL
DDA 05 - Structural design for Biological Treatment Building 220 16-Jan-26 24-Aug-26 16-Jan-26 23-Aug-26 0 i R R
CDS-DDA-20060 DDA Submission of Structural desion for RTR 154 16-Jan-26 18-Tin-26  16-Tan-26 18-hin-26 0 0 CNDS-DD CDS-T ‘D lﬁ’uSSiO]il Of Structu.ral desig;h for BTB
CDS-DDA-20070 Comment and Approval for DDA Submission of structural design for 66 19-Jun-26 23-Aug-26 19-Jun-26 23-Aug26 0 0 CDS-DDA: MSS100| ! == C, mmentand Approval for DDA Subrhissi
BTB CDS-AIP-3 CDS-DI||; ;
CDS-DDA-20071 Planned Completion of KDE2A 0 24-Aug-26 23-Aug-26 0 0 CDS-DDA:
CDS-DDA:
DDA 06 - ABWF design for Biological Treatment Building 171 05-Jan-27 24-Jun-27  05-Jan-27 24-Jun-27 0
CDS-DDA-20080 DDA Submission of Arch. Builder's works and finishes desien for BT 90 05-Tan-27 04-Anr-27  05-Tan-27  04-Anr-27 0 0 CDS-DD CDS-T || —— jildet | 3 i
CDS-DDA-20090 Comment and Approval for DDA Submission of Arch, Builder's works 60 04-Apr-27 03-Jun-27  04-Apr-27 03-Jun-27 0 0 CDS-DDA: CDS-DL||! 3 “““
and finishes desig for BTB !
CDS-DDA-20091 DAP stage 2 and 3 submission 21 03-hin-27 24-Tun-27  04-Tun-27  24-Tun-27 0 0 CDS-DD  CDS-T
DDA 07 - ABWF design for Administration Building and Workshop 150 28-Jul-26  25-Dec-26  28-Jul-26  24-Dec-26 0
CDS-DDA-20100 DDA Submission of Arch, Builder's works and finishes design for 92 28-Jul-26  27-Oct-26  28-Jul-26  27-Oct-26 0 0 CDS-AIP-2 CDS-DL
Administration Building and Workshop :
CDS-DDA-20110 Comment and Approval for DDA Submission of Arch, Builder's works 58 28-Oct-26 24-Dec-26  28-Oct-26 24-Dec-26 0 0 CDS-DDA: MSS101 nilding apd; Wo
and finishes desig for Admin. Building and Workshop CDS-DL bbb
CDS-DDA-20111 Planned Completion of KDE3 0 25-Dec-26 24-Dec-26 0 0 CDS-DD.
DDA 08 - Design of Waterworks and Process pipes 120 11-Mar-26 08-Jul-26  26-Apr-26 23-Aug-26 46
CDS-DDA-20120 DDA submission of Waterworks and Process nines 60 11-Mar-26 (09-Mav-26 26-Anr-26 24-Tun-26 46 2 CDS-ATP . CDS-T
CDS-DDA-20130 Comment and Approval for DDA submission of Waterworks and 60 10-May-26 08-Jul-26  25-Jun-26 23-Aug-26 46 2 CDS-DDA: CDS-DIL
Process pipes CDS-DL
DDA 09 - Design of Biological Treatment System 360 27-Feb-26 21-Feb-27  30-Jun-26 24-Jun-27 123 : Lo
CDS-DDA-30000 DDA Submission of Biological Treatment System 270 27-Feb-26 23-Nov-26 30-Jun-26 26-Mar-27 123 2 CDS-AIP-3 CDS-DL I
CDS-DDA: PRO100||;
CDS-DDA-30010 Comment and Approval for DDA Submission of Biological Treatment 90 24-Nov-26 21-Feb-27 27-Mar-27 24-Jun-27 123 2 CDS-DDA- MSS200
System CDS-DL
DDA 10 - Design of Sludge Dewatering and Sewage Disinfaction Building (SDSDB) Equipment 126 19-Nov-25 24-Mar-26  19-Nov-25 24-Mar-26
CDS-DDA-30020 DDA Submission of Sludge Dewatering and Sewage Disinfaction 81 19-Nov-25 07-Feb-26  19-Nov-25 07-Feb-26 0 0 CDS-AIP-3 CDS-DL
Building (SDSDB) Equipment PRO100
CDS-DDA-30030 Comment and Approval for DDA Submission of SDSDB Equipment 45 08-Feb-26 24-Mar-26 08-Feb-26 24-Mar-26 0 0 CDS-DDA: MSS200
CDS-AIP-3 CDS-DL
DDA 11 - Design of Sludge Skip Building (SSB) Equipment 138 07-Nov-25 25-Mar-26 22-Nov-25 24-Mar-26 0
CDS-DDA-30040 DDA Submission of Sludge Skip Building (SSB) Equipment 78 07-Nov-25 23-Jan-26  22-Nov-25 07-Feb-26 15 1 CDS-AIP-3 CDS-DI || !
PRO100|]
CDS-DDA-30050 Comment and Approval for DDA Submission of SSB Equipment 45 24-Jan-26  09-Mar-26  08-Feb-26 24-Mar-26 15 1 CDS-DDA- MSS200] | |
CDS-DI
CDS-DDA-30051 Planned Completion of KDE1 0 25-Mar-26 24-Mar-26 0 0 CDS-DDA:
CDS-DDA:
DDA 12 - Design of Inlet Works & Sludge Thickening Building (IWSTB) Equipment 118 27-Feb-26 24-Jun-26  27-Feb-26 24-Jun-26 0
CDS-DDA-30060 DDA Submission of Inlet Works & Sludge Thickening Building 60 27-Feb-26 27-Apr-26  27-Feb-26 27-Apr-26 0 0 CDS-AIP-3 CDS-DL
(IWSTB) Equipment CDS-DDA: PRO100
CDS-DDA-30070 Comment and Approval for DDA Submission of IWSTB Equipment 58 28-Apr-26 24-Jun-26  28-Apr-26 24-Jun-26 0 0 CDS-DDA- MSS200
SI-IWS"
DDA 13 - Design of Primary Sedimentation Tank (PST) Equipment 118 27-Feb-26 24-Jun-26  27-Feb-26 24-Jun-26 0 BEREEEEREEERE s n of Primary sedu SEEEEE R
" e Date ReV|S|on Checked Approved
[/ Non-Critical Activity Cl’ltlca| Path
i L 26-Jun-25 (A JNKW BLCH
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total| Time Risk| Actual Start [ Actual Finish | Predecessors Successors | 2020 2026 2027 2028 2029 2030
‘ Float| Allowance [ [ o [ of [ @ \ \ I Ql | @ | o3 | a4 | of [ oz | @ [ o4 | of [ G2 | @3 [ Q4 | Q1 | @
A[A12[3[4]5[6[7] BMM [72T3]14 15 [16] 7[16 [10]20[21 [22[23[24 2525 [27 |28 2930 3T [ 3235 34 [35 36 [o7 38 [20 0 41 [42 431 4 [45 |46 [a7 48 |40 o0 72 53 64 [55] 5 [o7 58 [59 60 6 [e2 63 e [o5 66 [67 6 [e0 [0 [71[72
CDS-DDA-30080 DDA Submission of Primary Sedimentation Tank (PST) Equipment 60 27-Feb-26 27-Apr-26  27-Feb-26 27-Apr-26 0 0 CDS-AIP-3 CDS-DI||¢ ¢ @ @ @i i AiSubmission of fI’rqmary >ed1mentatlon Tank ® 1
CDS-DDA. PRO100| | i Plob
CDS-DDA-30090 Comment and Approval for DDA Submission of PST Equipment 58 28-Apr-26 24-Jun-26  28-Apr-26 24-Jun-26 0 0 CDS-DDA: MSS200
S1-PST-
DDA 14 - Design of Combined Heat & Power Building (CHPB) Equipment 105 14-Feb-26 29-May-26 12-Mar-26 24-Jun-26 26
CDS-DDA-30100 DDA Submission of Combined Heat & Power Building (CHPB) 75 14-Feb-26 29-Apr-26  12-Mar-26 25-May-26 26 2 CDS-AIP-3 CDS-DL
Equipment PRO100
CDS-DDA-30110 Comment and Approval for DDA Submission of CHPB Equipment 30 30-Apr-26 29-May-26 26-May-26 24-Jun-26 26 2 CDS-DDA: MSS201
(GDIT ) N1 I S S S S S S S S S S S S S S
DDA 15 - Design of Biogas Holders, Biogas H2S Removal System and Waste Gas Burner 370 15-Apr-26 19-Apr-27  18-Sep-26 24-Jun-27 66
CDS-DDA-30120 DDA Submission of Biogas Holders, Biogas H2S Removal Systemand 163 15-Apr-26 24-Sep-26  15-Oct-26 26-Mar-27 183 2 CDS-AIP-3 CDS-DL
Waste Gas Burner PRO100
CDS-DDA-30130 Comment and Approval for DDA Submission of Biogas Holders, 90 20-Jan-27 19-Apr-27 27-Mar-27 24-Jun-27 66 2 CDS-DDA- MSS201
Biogas H2S Removal System and Waste Gas Burner CDS-DDA: CDS-DL
CDS-DDA-30132 Acceptance of the application of Notifiable Gas Installation (NGI) 280 14-Jul-26  19-Apr-27  18-Sep-26 24-Jun-27 66 3 CDS-AIP-3 CDS-DL
S1-BIO}
DDA 16 - Design of Utility Bridge and Access Building Equipment 125 04-Feb-26 08-Jun-26  20-Feb-26 24-Jun-26 16
CDS-DDA-30140 DDA Submission of Utility Bridge and Access Building Equipment 80 04-Feb-26 24-Apr-26  20-Feb-26 10-May-26 16 2 CDS-AIP-3 CDS-DL
PRO100
CDS-DDA-30150 Comment and Approval for DDA Submission of Utility Bridge and 45 25-Apr-26 08-Jun-26  11-May-26 24-Jun-26 16 2 CDS-DDA: MSS201
Access Building Equipment S1-UBA
DDA 17 - Design of Sludge Digesters and Sludge Disgester Building Equipment 118 27-Feb-26 25-Jun-26  27-Feb-26 24-Jun-26 0
CDS-DDA-30160 DDA Submission of Sludge Digesters and Sludge Disgester Building 60 27-Feb-26 27-Apr-26  27-Feb-26 27-Apr-26 0 0 CDS-AIP-3 CDS-DL
Equipment PRO100
CDS-DDA-30170 Comment and Approval for DDA Submission of Sludge Digesters and 58 28-Apr-26 24-Jun-26  28-Apr-26 24-Jun-26 0 0 CDS-DDA- MSS201
Sludge Disgester Building Equipment S1-SD1-
CDS-DDA-30171 Planned Completion of KDE2 0 25-Jun-26 24-Jun-26 0 0 CDS-DDA: S1-UBA
CDS-DDA:
DDA 18 - Design of Deodorization (DO) System 208 22-Oct-26  17-May-27 29-Nov-26 24-Jun-27 38
CDS-DDA-30180 DDA Submission of Deodorization System (DO) 150 22-Oct-26 20-Mar-27 29-Nov-26 27-Apr-27 38 2 CDS-AIP-3 CDS-DL
PRO100
CDS-DDA-30190 Comment and Approval for DDA Submission of Deodorization System 58 21-Mar-27 17-May-27 28-Apr-27 24-Jun-27 38 2 CDS-DDA: CDS-DL
DDA 19 - Design of Lifting Appliances (LA) Equipment 208 13-Nov-26 08-Jun-27  29-Nov-26 24-Jun-27 16
CDS-DDA-30200 DDA Submission of Tifting Annliances (T.A) Eairinment 150 13-Nov-26 11-Anr-27  29-Nov-26 27-Anr-27 16 2 CDS-ATP - CDS-T
CDS-DDA-30210 Comment and Approval for DDA Submission of LA Equipment 58 12-Apr-27 08-Jun-27  28-Apr-27 24-Jun-27 16 2 CDS-DD  CDS-I
DDA 20 - Design of Process Water System 270 13-Aug-26 09-May-27 28-Sep-26 24-Jun-27 46
CDS-DDA-30220 DDA Submission of Process Water System 240 13-Aug-26 09-Apr-27 28-Sep-26 25-May-27 46 2 CDS-AIP-3 CDS-DI || :
PRO100(]:
CDS-DDA-30230 Comment and Approval for DDA Submission of Process Water System 30 10-Apr-27 09-May-27 26-May-27 24-Jun-27 46 2 CDS-DDA. CDS-DI ||
S1-BTB||:
CDS-DDA-30231 WSD accentance on the annlication of water sunnlv for Process Water 180 12-Oct-26 09-Apr-27 27-Dec-26 24-Tun-27 76 3 CDS-AIP CDS-T ||! F::—_::J WSID acceptance on thea ppli
DDA 21 - Design of Electrical System 330 21-Jun-26 16-May-27 30-Jul-26 24-Jun-27 39 : : I iDDA21§ De51gr1 of Elec
CDS-DDA-40000 DDA Submission of Electrical System 240 21-Jun-26 15-Feb-27  30-Jul-26  26-Mar-27 39 2 CDS-AIP-4 CDS-DL
PRO200
CDS-DDA-40010 Comment and Approval for DDA Submission of Electrical System 90 16-Feb-27 16-May-27 27-Mar-27 24-Jun-27 39 2 CDS-DD.  CDS-L
DDA 22 - Design of Earthing and Lightning System 240 09-Oct-26 05-Jun-27  28-Oct-26 24-Jun-27 19
CDS-DDA-40020 DDA Submission of Earthing and Tightning Svstem 180 09-Oct-26  06-Anr-27  28-Oct-26  25-Anr-27 19 2 CDS-ATP  CDS-T
CDS-DDA-40030 Comment and Annroval for DDA Submission of Earthine and Tichtni 60 07-Anr-27  05-Tim-27  26-Anr-27 24-Tim-27 19 2 CDS-DD  CDS-T
DDA 23 - Design of Supervisor Control and Data Acquisition (SCADA) System 300 14-Jul-26  09-May-27 29-Aug-26 24-Jun-27 46
CDS-DDA-40040 DDA Submission of Sunervisor Control and Data Acanisition (SCAT. 240 14-ml-26  10-Mar-27  29-Ane-26 25-Anr-27 46 2 CDS-ATP - CDS-T
CDS-DDA-40050 Comment and Annroval for DDA Submission of SCADA Svstem 60 11-Mar-27 09-Mav-27 26-Anr-27 24-Tun-27 46 2 CDS-DD  CDS-T
DDA 24 - Design of Control Monitoring and Operation System (CMOS) 300 14-Jul-26  09-May-27 29-Aug-26 24-Jun-27 46 :
CDS-DDA-40060 DDA Submission of Control Monitorine and Oneration Svstem (CM( 240 14-l-26  10-Mar-27  29-Ane-26 25-Anr-27 46 2 CDS-ATP CDS-T — DDA submussion of Gontrol:Monitoring and Operation
CDS-DDA-40070 Comment and Approval for DDA Submission of CMOS 60 11-Mar-27 09-May-27 26-Apr-27 24-Jun-27 46 2 CDS-DD.  CDS-L || D
DDA 25 - Design of Process Instrumentation System (PIS) and Digital Twin System 300 14-Jul-26  09-May-27 29-Aug-26 24-Jun-27 46 ;
CDS-DDA-40080 DDA Submission of Process Instrumentation Svstem (PIS) and Digita 240 14-l-26  10-Mar-27  29-Ane-26 25-Anr-27 46 2 CDS-ATP CDS-T — T DDA SubIITIlSSlOIL OfPIQCGSS
CDS-DDA-40090 Comment and Approval for DDA Submission of Process 60 11-Mar-27 09-May-27 26-Apr-27 24-Jun-27 46 2 CDS-DDA: CDS-DI || P i 1 (&= Comment and Approval
Instrumentation System (PIS) and Digital Twin System 3 P bR R
DDA 26 - Design of Building Services (BS) System (incl. MVAC, PD, FS & ELV) 362 28-Jun-26 24-Jun-27  10-Jul-26  24-Jun-27 0
CDS-DDA-50000 DDA Submission of Building Services (BS) Svstem (incl. MVAC. PD 180 28-Ihin-26  24-Dec-26  10-Tul-26  05-Jan-27 12 2 CDS-AIP - CDS-T
CDS-DDA-50010 Comment and Annroval for DDA Submission of BS Svstem 90 25-Dec-26 24-Mar-27 27-Mar-27 24-Tim-27 92 2 CDS-DD MSS2(
CDS-DDA-50011 FSD accentance on the annlication of GRP 112 05-Mar-27 24-Tin-27  05-Mar-27 24-Tun-27 0 0 CDS-ATP - CDS-T
CDS-DDA-50012 FSD annroval on the annlication of Dangerous Goods (DG Ticence 182 25-Dec-26 24-Tun-27  25-Dec-26 24-Tun-27 0 0 CDS-ATP  CDS-T
CDS-DDA-50013 Annroval for Elevator T icence Permit 170 25-Dec-26 12-Tim-27  06-Tan-27 24-Tim-27 12 2 CDS-ATP - CDS-T
CDS-DDA-50014 WSD accentance on the annlication of water sunnlv for FS svstem 180 25-Nov-26 23-Mav-27 27-Dec-26 24-Tun-27 32 3 CDS-AIP - CDS-T
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total| Time Risk| Actual Start [ Actual Finish | Predecessors Successors | 2020 2026 2027 2028 2029 2030 2031
‘ Float| Allowance [ o3 [ o | of [ G | @ [ a4 | af @ | @ | o | ol | @ @ | a4 | o [ oz [ @ [ o4 | af @ @ | @ [ a1 @
[ T]2[3[4]5[6 780 [f0[t[12[13[14[i5 16]17[16]1e[20[21 [22]25 24 2526 27 [28]29[30 31 [32[33 3435 [36 37 [38 [20[40 41 [42]43] 4 45 46 47 [4B 4 [50 61 [52]53 [54 55] 6 [57 [58 =90 [o1 [62 63 (6465 [66 67 6 [69 70 7172
DDA 27 - Design of BS Equipment 182 25-Dec-26 25-Jun-27  06-Jan-27 24-Jun-27 0 § T DDART D ‘ qmpment 1
CDS-DDA-50020 DDA Submission of BS Eauinment 120 25-Dec-26 23-Anr-27  06-Jan-27  05-Mav-27 12 2 CDS-DD  CDS-T ———1 DDASubi n of BS 1 :
CDS-DDA-50030 Comment and Approval for DDA Submission of BS Equipment 30 24-Apr-27 23-May-27 06-May-27 04-Jun-27 12 2 CDS-DDA. MSS201||: i1 i 3 Commentiand Appro; DA Submlssmn of BS Equlpment
CDS-DI || I ;
CDS-DDA-50040 Planned Completion of KDE4 0 25-Jun-27 24-Jun-27 0 0 CDS10040. CGS200
CDS-DDA:
Major Temporary Works Design 130 24-Aug-26 31-Dec-26 03-Aug-27 30-Nov-27 334
CDST10000 ELS design for foundation excavation works for BTB 30 24-Aug-26 22-Sep-26  10-Aug-27 08-Sep-27 351 3 SUB20040. CDST1C
SUB20000.
CDST10010 Comment for ELS design for foundation excavation works for BTB 14 23-Sep-26  06-Oct-26  09-Sep-27 22-Sep-27 351 3 CDST10( CDST
CDST10020 Resubmission of ELS design for foundation excavation works for BTB 28 07-Oct-26 03-Nov-26 23-Sep-27 20-Oct-27 351 3 CDST1001 CDST1(
CDST10030 Approval of ELS design for foundation excavation works for BTB 14 04-Nov-26 17-Nov-26 21-Oct-27 03-Nov-27 351 3 CDST10( S1-BT
CDST10040 Desion for Tower Cranes inchidine foundation works 120 03-Sen-26  31-Dec-26  03-Ano-27 30-Nov-27 334 3 STIR200(  MSS1(
CGS10000 Submission of First Programme 14 25-Jun-25 08-Jul-25  11-Mar-26 24-Mar-26 259 0 PCC1001 CDS-I
CGS10010 Submission of Subcontractor Management Plan (SMP) 28 25-Jun-25 22-Jul-25  25-Feb-26 24-Mar-26 245 0 PCC1001 CDS-I
CGS10020 Submission of Safety Management Plan 35 25-Jun-25 29-Jul-25  18-Feb-26 24-Mar-26 238 0 PCC1001 CDS-I
CGS10030 Submission of Quality Management Plan (QMP) 28 25-Jun-25 22-Jul-25  25-Feb-26 24-Mar-26 245 0 PCC1001 CDS-I
CGS10040 Submission of Environmental Management Plan (EMP) 42 25-Jun-25 05-Aug-25 11-Feb-26 24-Mar-26 231 0 PCC1001 CDS-I
CGS10050 Submission of Project Design Plan 18 25-Jun-25 12-Jul-25  08-Jul-25  25-Jul-25 13 0 PCC10010 CDS100
CDS100
CGS10060 Appointment of Independent Checking Engineer (ICE) 60 25-Jun-25 23-Aug-25 24-Jan-26 24-Mar-26 213 0 PCC1001 SUB2(
CGS10080 Submission of Organization Chart 14 25-Jun-25 08-Jul-25  11-Mar-26 24-Mar-26 259 0 PCC1001 CDS-I
CGS20000 Submission of DfMA design plan 21 13-Aug-25 02-Sep-25 28-Nov-25 18-Dec-25 107 0 SUB200¢  CGS2(
CGS20010 Comment and Annroval of DfMA desion nlan 28 03-Sen-25 30-Sen-25  19-Dec-25 15-Tan-26 107 0 CGS2000  CDS-/
CGS20020 Submission of Test and Commissionine (T&C) Plan 280 15-TJan-28  20-Oct-28  19-Tan-29  25-Oct-29 370 0 CDS-DD  CGS2A
CGS20030 Comment and Approval of Test and Commissioning (T&C) Plan 90 21-Oct-28 18-Jan-29  26-Oct-29 23-Jan-30 370 O CGS20020 S1-BTB
S1-CHP-
BIM Deliverables 1935 17-Jun-25 03-Oct-30  30-Sep-25 29-Jan-31 118 - v BIM ?]ijéraiblies
BIM10000 Submission of BIM Execution Plan 30 17-Jun-25 16-Jul-25  30-Sep-25 29-Oct-25 105 2 PCC10000 BIM100 ||~ ‘
BIMI100:| | :
BIM10010 Existing conditions modelling 120 17-Jul-25  13-Nov-25 30-Oct-25 26-Feb-26 105 2 BIM1000 BIMIC ||i
BIM10020 BIM coordinated model 365 14-Nov-25 13-Nov-26 27-Feb-26 26-Feb-27 105 2 BIM10000, BIM100:
BIM10010 BIM100.||: P
BIM10030 Combhined Services Drawinos (CSN) and Combined Ruilder's Works 90 14-Nov-26 11-Feh-27  11-Anr-27 09-Tul-27 148 2 RIM1000  RIMI1( — (CombinediSérvices Drawings (CSD)iarid :Combmed:Bullder S‘ Works Drwam‘ (CBWD)
BIM10040 BIM model with point cloud(s) intergrated 120 14-Nov-26 13-Mar-27 12-Mar-27 09-Jul-27 118 2 BIM1002 BIMIC || —— BIVl modef with point clou tergrated
BIM10050 4D Modelling 1300 14-Mar-27 03-Oct-30  10-Jul-27  29-Jan-31 118 2 BIM10020, S21000C| |
BIM10030,
Subcon tracting 81 25-Jun-25 13-Sep-25 25-Jun-25 24-Mar-26 192
SUB10000 Submission of subletting and procurement procedure 21 25-Jun-25  15-Jul-25  25-Jun-25 15-Jul-25 0 0 PCC10010 SUB200
SUB200
SUB20000 Subletting for Civil Subcontractor 14 16-Jul-25  29-Jul-25  16-Jul-25  29-Jul-25 0 0 SUB10000 SUB200
SUB200||: ¢ ! i i
SUB20010 Subletting for eround investigation and nre-drilling works 14 30-lul-25  12-Aueg-25 11-Mar-26 24-Mar-26 224 2 SUBT00C  MSST( ‘hlettlng fOT ground |
SUB20020 Subletting for traffic consultant 14 30-lul-25  12-Aue-25  11-Mar-26 24-Mar-26 224 2 SU/B100C  CDS-T bietnng fof trafﬁc COHSU tan
SUB20030 Subletting for landscane works (tree survev) 14 30-Iul-25  12-Aue-25 11-Mar-26 24-Mar-26 224 2 SURB100C  CDS-T :
SUB20040 Subletting for temnorarv works desion consultant 14 30-Tul-25  12-Ane-25  11-Mar-26 24-Mar-26 224 2 STR100OC  CNST
SUB20050 Suhletting for DfMA desion consultant 14 30-l-25  12-Aue-25  14-Nov-25 27-Nov-25 107 2 SURTOOC  CGS2(
SUB20060 Subletting for ICE services 10 14-Aue-25 23-Aue-25 15-Mar-26 24-Mar-26 213 2 SUBT00C  CDS-T []: C ettlng for ICE SCI’VICG
SUB20070 Subletting for Farth works 14 30-Tul-25  12-Aue-25  11-Mar-26 24-Mar26 224 2 SURIONC cns-T |18 SubIetnng for Barth works
SUB20080 Subletting for ELS works 21 30-Jul-25  19-Aug-25 04-Mar-26 24-Mar-26 217 2 SUB10000, MSS100) & | Sublettmg:for ELS works
SUB20000 SI-BTB||; : :
SUB20090 Subletting for BIM works 21 16-Jul-25  05-Aug-25 04-Mar-26 24-Mar-26 231 2 SUB100C CDS-I
SUB20100 Subletting for BIM consultant 21 16-Jul-25  05-Aug-25 04-Mar-26 24-Mar-26 231 2 SUB100C CDS-I
SUB20110 Subletting for Process Designer 10 16-Jul-25  25-Jul-25  16-Jul-25  25-Jul-25 0 0 SUB10000 CDS100||!
CDS-AI||
SUB20120 Subletting for nrecastine work 45 30-lul-25  12-Sen-25  08-Feh-26 24-Mar-26 193 2 SURI00C  PFWOL |[}
SUB20130 Subletting for site formation work 30 30-Tul-25  28-Ano-25 23-Feh-26 24-Mar-26 208 2 SUBIO0OC  CDS-T
SUB20140 Subletting for R.C. structure 30 30-Tul-25  28-Aue-25 23-Feb-26 24-Mar-26 208 2 SURB100C  CDS-T
SUB20150 Subletting for waternroofine works 30 30-Tul-25  28-Anp-25  23-Feh-26 24-Mar-26 208 2 SUBI00( _ CDS-T I I O O N O O O N Proi ik
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING

Data Date:26-6-2025

Activity ID Activity Name

Duration| Early Start

Early Finish Late Start

Late Finish

Total

Time Risk

Adtual Start | Adtual Finish |Predecessors Successors

2027

2029

2030

%
W [ ol | @

2028
Q1 Q2

I
Q1 Q2 Q3 Q4

Float| Allowance Q3 ol [ @ [ @ | o @ [ o [ o [ a2 | @ o[ @
T[T {2 [3[4 5[ [7]6]0 [f0[11[12 [ [14[156[17[18]1[20[2T [22]25 2% 2526 [27 [28 29[ 0 [31 [32[3 [34 35 [36 57 [38 [30 04 [#243] 4[4 [46 47 [48 |48 50 [51 5253 [54 55 5 67 [58]50 60 [61 02 636465 [66 67 [ 60 [0 7172
SUB20160 Subletting for ABWF works 30 30-Jul-25  28-Aug-25 23-Feb-26 24-Mar-26 208 2 SUB10000, S1-BTB.||! & Subleiting for ABWF wo I ‘
SUB20000 S1-ABW 73
SUB20170 Subletting for T7/G ntilities works 45 30-ll-25  12-Sen-25  0R-Feh-26 24-Mar-26 193 2 SURI00C  CDS-T
SUB20180 Subletting for E&M works 60 16-Jul-25 13-Sep-25 24-Jan-26 24-Mar-26 192 2 SUB10000 S1-ABW||; = :Subletting for E&M wor
S1-ABW
E&M Equipment Procurement, FAT and Delivery 1016 16-Julk-25  26-Apr-28  04-Oct-26  11-Dec-29 594  Biquipment Hrocurement, £4
PRO00000 Submission of Procurement Plan 90 16-Jul-25 13-Oct-25 04-Oct-26 0l-Jan-27 445 1 SUB100C PROO(
PRO00010 Comment and Approval of Procurement Plan 30 14-Oct-25 12-Nov-25 02-Jan-27 31-Jan-27 445 1 PRO00000 S1-BTB:
S1-ABW
PRO10020 Procurement and delivery of Pipeworks,valves and instruments 210 10-Apr-27 05-Nov-27 15-May-28 10-Dec-28 401 2 CDS-DDA: S1-BTB:
CDS-DDA:
PRO10030 Procurement and delivery of Biological Treatment System equipment 210 24-Nov-26 21-Jun-27  10-Apr-28 05-Nov-28 503 2 SUB10000. S1-BTB
CDS-DDA:  |[i i ididiiiiiiii
PRO10040 Procurement and delivery of SDSDB Equipment 270 08-Feb-26 04-Nov-26 23-Mar-28 18-Dec-28 775 2 SUB10000. S1-SDSI
CDS-DDA: i i i i i i
PRO10050 Procurement and delivery of SSB Equipment 270 24-Jan-26 20-Oct-26  14-Dec-28 09-Sep-29 1055 1 SUB10000. S1-SSB-
CDS-DDA:
PRO10060 Procurement and delivery of IWSTB Equipment 730 28-Apr-26 26-Apr-28 26-Sep-27 24-Sep-29 516 2 SUB10000. S1-IWS”
CDS-DDA:
PRO10070 Procurement and delivery of PST Equipment 730 28-Apr-26 26-Apr-28 26-Sep-27 24-Sep-29 516 2 SUB10000. S1-PST-
CDS-DDA: S1-PST- I
PRO10080 Procurement and delivery of CHPB Equipment 270 30-Apr-26 24-Jan-27  21-Feb-28 16-Nov-28 662 2 SUB10000. S1-CHP- T
CDS-DDA- SI-CHP||i i & i i i i iiiiii
PRO10090 Procurement and delivery of Biogas Holder Equipment 270 25-Sep-26 21-Jun-27  17-Mar-29 11-Dec-29 904 2 SUB10000. S1-BIOE
CDS-DDA: S1-BIO}k
PRO10100 Procurement and delivery of Utility Bridge and Access Building 240 25-Apr-26 20-Dec-26 01-Feb-27 28-Sep-27 282 2 SUB10000. S1-UBA
Equipment CDS-DDA: S1-UBA Pl
PRO10110 Procurement and delivery of Sludge Digesters and Sludge Disgester 730 28-Apr-26 26-Apr-28 26-Sep-27 24-Sep-29 516 2 SUB10000. S1-SD1-
Building Equipment CDS-DDA: S1-SD2-
PRO10120 Procurement and delivery of DO System 180 21-Mar-27 16-Sep-27  14-Jun-28 10-Dec-28 451 2 SUB10000. S1-BTB:
CDS-DDA:
PRO10130 Procurement and delivery of LA Equipment 180 12-Apr-27 08-Oct-27  14-Jun-28 10-Dec-28 429 2 SUB10000. S1-BTB:
CDS-DDA:
PRO10140 Procurement and delivery of Process Water System 180 10-Apr-27 06-Oct-27  14-Jun-28 10-Dec-28 431 2 SUB10000. SI-BTB-||: + ¢ ¢ @@ bbb bbb e
CDS-DDA:
PRO20000 Procurement and delivery of Transformers 210 16-Feb-27 13-Sep-27 15-May-28 10-Dec-28 454 2 SUB10000. S1-BTB
CDS-DDA: S1-CHP-
PRO20010 Procurement and delivery of HV switchboard 210 16-Feb-27 13-Sep-27 15-May-28 10-Dec-28 454 2 SUB10000. S1-BTB
CDS-DDA- S1-CHP.
PRO20020 Procurement and delivery of LV switchboard 210 16-Feb-27 13-Sep-27  15-May-28 10-Dec-28 454 2 SUBI10000, SI-BTB-||i i i i ¢ @ @ @4 i i i1 1411 i1 777 rrosuremdntandidghyery otiLy swit¢hboarg
CDS-DDA- SI-CHP| | & & & @i b bbb bbb bbb bbb bbb
PRO20030 Procurement and delivery of MCCs 210 16-Feb-27 13-Sep-27  15-May-28 10-Dec-28 454 2 SUB10000. S1-BTB:
CDS-DDA: S1-CHP:
PRO20040 Procurement and delivery of other electrical equipment 180 07-Apr-27 03-Oct-27  14-Jun-28 10-Dec-28 434 2 SUB10000. S1-BTB e
CDS-DDA. S1-CHP. P
PRO30000 Procurement and delivery of BS equipment (incl. MVAC, PD, FS & 210 24-Apr-27 19-Nov-27 29-Aug-28 26-Mar-29 493 2 SUBI10000. SI-BTB||: : ¢ : ¢ o0 T
ELV) CDS-DDA- S1-SDS!
Particular Submission of Key People and Specially Required Staffs (e 2SO EIECS R R O e VORI 00
CKP10000 Appointment of Project Manager 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10010 Appointment of Treatment Process Manager 7 25-Jun-25 O01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-T |[% Appomntment ol; lreatment o
CKP10020 Appointment of Site Agent 7 25-Jun-25 O1-Jul25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-T |[! 2 ] ] ] ] ] ““““
CKP10030 Appointment of Mechanical Engineer 7 25-Jun-25 O01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I ||% Appomntment of:Mechanical k
CKP10040 Appointment of Electrical Engineer 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10050 Appointment of Treatment Process Engineer 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10060 Appointment of Civil Engineer 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-T ||} Appamtment of;Civil Engine
CKP10070 Appointment of Control and Instrumentation Engineer 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I ||! Appdintnient pfiCoritrol and §
CKP10080 Appointment of Building Services Engineer 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10090 Appointment of Testing and Commissioning Engineer 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10100 Appointment of Process Start-up Engineer 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10110 Appointment of Plant Operation Manager 7 25-Jun-25 O01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10120 Appointment of Building Engineer 7 25-Jun-25 O01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I i i
CKP10130 Appointment of Geotechnica Engineer (Foundation) 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I |[! Appdintment of Gedtechnica Engineef (Foundation) | © © @@ b0 bbb p bbb bbb
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING

Data Date:26-6-2025

[Adtivity ID ‘Adiivity Name Duration| Early Start Early Finish Late Start Late Finish Total[ Time Risk Predecessors Successors | 2025 2027 2028 2029 | 2030 2031
Float| Allowance af QT [ @2 [ @ [ o | o [ @ | a3 [ @ [ o [ a2 | a3 ol [ @ [ o3 [ @ [ a1 [ @
ST[T[2[3[4]5[6 [7]8[0 [f0[11[12 [13]14[15 T6[17[18 1020 2T 2223 24 [25]26 27 [28 [29[30 [31 [32[33 [34]3536 |37 [38 20 4014 [42 43 446 |46 47 4 |40 60 [51 [52]53 5% 551 5 o7 [58 20 60 [o1 [o2[o3[e# 65 6 [ev | 6 G0 7o 71 72
CKP10140 Appointment of Geotechnica Engineer (ELS) 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I Appomtment of:GeotechnicaiEnginget (ELS) 1
CKP10150 Appointment of Architect 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10160 Appointment of Landscape Architect 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10170 Appointment of Design Coordinator 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10180 Appointment of Utilities Coordinator 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10190 Appointment of BEAM Coordinator 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10200 Appointment of Project Quantity Surveyor 7 25-Jun-25 O01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10210 Appointment of Safety Officers and Safety Manager 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10220 Appointment of Environmental Officer and Environmental Supervisor 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC10010 CDS-DL
CKP10230 Appointment of Traffic Liaison Officer 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10240 Appointment of Contractor's Labour Officer 7 25-Jun-25 O01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10250 Appointment of Community Liaison Officers 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10260 Appointment of BIM Team Leader 7 25-Jun-25 01-Jul-25 18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10270 Appointment of Surveyor 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
CKP10280 Appointment of Traffic Consultant and Traffic Engineers 7 25-Jun-25 01-Jul-25  18-Mar-26 24-Mar-26 266 0 PCC1001 CDS-I
Method Statement Submission and Approval for Major Constructic ~ 885 13-Aug-25 14-Jan-28 = 11-Jan-27 10-Jun-30 878
MSS10000 Submission of Method Statement for G.I. works 14 13-Aug-25 26-Aug-25 11-Jan-27 24-Jan-27 516 2 SUB2001 MSS1(
MSS10010 Comment and Approval of Method Statement for G.I. works 28 27-Aug-25 23-Sep-25 25-Jan-27 21-Feb-27 516 2 MSS100C S1-BT
MSS10020 Submission of Method Statement for FT S works for RTR 30 24-Ane-26 22-Sen-26  14-Sen-27 13-Oct-27 386 2 SUR200s  MSS1(
MSS10030 Comment and Approval of Method Statement for ELS works for BTB 21 23-Sep-26  13-Oct-26  14-Oct-27 03-Nov-27 386 2 MSS10020 S1-BTB:
MSS10040 Submission of Method Statement for erection of tower crane 14 01-Jan-27 14-Jan-27  01-Dec-27 14-Dec-27 334 2 CDSTI10( MSS1t
MSS10050 Comment and Approval of Method Statement for erection of tower 21 15-Jan-27 04-Feb-27  15-Dec-27 04-Jan-28 334 2 MSS10040 S1-BTB:
crane
MSS10060 Submission of Method Statement for structural works for BTB 45 24-Aug-26 07-Oct-26  03-Jan-28 16-Feb-28 497 CDS-DD  MSSI!
MSS10070 Comment and Approval of Method Statement for structural works for 28 08-Oct-26 04-Nov-26 17-Feb-28 15-Mar-28 497 MSS10060 S1-BTB:
BTB
MSS10080 Submission of Method Statement for ABWF works for BTB 45 24-Jun-27 08-Aug-27 30-Mar-30 13-May-30 1009 CDS-DD. - MSSI(
MSS10090 Comment and Approval of Method Statement for ABWF works for 28 08-Aug-27 05-Sep-27  14-May-30 10-Jun-30 1009 MSS10080 S1-BTB:
BTB
MSS10100 Submission of Method Statement for ABWF works for Administration 45 25-Dec-26 07-Feb-27  06-Aug-29 19-Sep-29 955 2 CDS-DDA: MSS101
Building and Workshop
MSS10110 Comment and Approval of Method Statement for ABWF works for 28 08-Feb-27 07-Mar-27 20-Sep-29 17-Oct-29 955 2 MSS10100 S1-ABW
Administration Building and Workshop S1-ABW
MSS20000 Submission of Method Statement for E&M works for BTB 45 22-Feb-27 07-Apr-27 25-Aug-28 08-Oct-28 550 2 CDS-DD  MSS2(
MSS20010 Comment and Approval of Method Statement for E&M works for BTB 28 08-Apr-27 05-May-27 09-Oct-28 05-Nov-28 550 2 MSS20000 S1-BTB:
MSS20020 Submission of Method Statement for E&M works for SDSDB 45 25-Mar-26 08-May-26 06-Oct-28 20-Nov-28 927 2 CDS-DD  MSS2(
MSS20030 Comment and Approval of Method Statement for E&M works for 28 09-May-26 05-Jun-26  20-Nov-28 18-Dec-28 927 2 MSS20020 S1-SDSI
SDSDB
MSS20040 Submission of Method Statement for E&M works for SSB 35 10-Mar-26 13-Apr-26  09-Jul-29  12-Aug-29 1217 CDS-DD  MSS2(
MSS20050 Comment and Approval of Method Statement for E&M works for SSB 28 14-Apr-26 11-May-26  13-Aug-29 09-Sep-29 1217 MSS20040 S1-SSB-
MSS20060 Submission of Method Statement for E&M works for IWSTB 45 25-Jun-26  08-Aug-26 14-Jul-29  27-Aug-29 1115 2 CDS-DD. MSS2(
MSS20070 Comment and Approval of Method Statement for E&M works for 28 09-Aug-26 05-Sep-26  28-Aug-29 24-Sep-29 1115 2 MSS20060 S1-IWS”
IWSTB
MSS20080 Submission of Method Statement for E&M works for PST 35 25-Jun-26  29-Jul-26  24-Jul-29  27-Aug-29 1125 2 CDS-DD. MSS2(
MSS20090 Comment and Annroval of Method Statement for E&M works for PS’ 28 30-Tul-26  26-Aueg-26  28-Aue-29 24-Sen-29 1125 2 MSS200¢  S1-PS
MSS20100 Submission of Method Statement for E&M works for CHPB 35 30-May-26 03-Jul-26  15-Sep-28 19-Oct-28 839 2 CDS-DD. - MSS2( :
MSS20110 Comment and Annroval of Method Statement for E&M works for CH 28 04-Tul-26  31-ul-26  20-Oct-28 16-Nov-28 839 2 MSS201(  S1-CH nt and Approval OfMethod Statement fi E&M W()rks for CHPB :
MSS20120 Submission of Method Statement for E&M works for Biogas Holder 45 20-Apr-27 03-Jun-27  14-Jul29 27-Aug-29 816 2 CDS-DD. MSS2( || = Subrms,smn of Method Statement for E&M WOrks for Blogas Holder
MSS20130 Comment and Approval of Method Statement for E&M works for 28 04-Jun-27 01-Jul-27  28-Aug-29 24-Sep-29 816 2 MSS20120 SI1-BIOF| |
Biogas Holder S1-BIOH
MSS20140 Submission of Method Statement for E&M works for Utility Bridge 35 09-Jun-26  13-Jul-26  28-Jul-27 31-Aug-27 414 2 CDS-DDA: MSS201
and Access Building
MSS20150 Comment and Approval of Method Statement for E&M works for 28 14-Jul-26  10-Aug-26  01-Sep-27 28-Sep-27 414 2 MSS20140 S1-UBA
Utility Bridge and Access Building S1-UBA
MSS20160 Submission of Method Statement for E&M works for Sludge Digesters 45 25-Jun-26  08-Aug-26 14-Jul-29  27-Aug-29 1115 2 CDS-DDA- MSS201
and Sludge Disgester Building
" e Date Revision Checked | Approved e
[/ Non-Critical Activity Critical Path
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING

Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total| Time Risk| Actual Start [ Actual Finish | Predecessors Successors | 2020 2026 2027 2028 2029 2030 2031
Float | Allowance [ [ o [ Qi [ Q2 [ @ [ o [ o [ @ [ @ [ o | o [ e [ @ [ @ [ o [ e [ @ [ & [ of [ @ [ @ & [ o | @
T[T]2[3[#]5[6[7]8[0[wo[11[12[13]i4[i5 [16]1r]18]To[20[21 [22[23 [2% 2525 27 [ 2B 2030 31 [32[33 34 35 36 37 [38 30 a0 &1 [4243] 446146 [a7 48 48 o [t [52 =364 55 5 67 [s8 50 60 o [o2 [ea[6# e6 ea o7 6670 7172
MSS20170 Comment and Approval of Method Statement for E&M works for 28 09-Aug-26 05-Sep-26  28-Aug-29 24-Sep-29 1115 2 MSS20160 S1-SDI-[[: ¢ ¢ i i1 ¢ i1 {8 Commentand Approval ofMethad Statement for E&M: works for Studgei Digesters and Shudge Disgester Building ! ;
Sludge Digesters and Sludge Disgester Building S1-SD2-
MSS20180 Submission of Method Statement for BS works (incl. MVAC, PD, FS 45 24-May-27 07-Jul-27  17-Oct-29 30-Nov-29 877 2 CDS-DDA: MSS201
& ELV) CDS-DDA:
MSS20190 Comment and Approval of Method Statement for BS works (incl. 28 08-Jul-27  04-Aug-27 01-Dec-29 28-Dec-29 877 2 MSS20180 S1-CHP:
MVAC, PD, FS & ELV)
MSS20200 Submission of Method Statement for Sewage and Sludge flow 90 20-Apr-27 18-Jul-27  24-Apr-28 22-Jul-28 370 2 CDS-DDA- MSS202(|i ¢ i i i i i iiiiiiiiiiiiii it==SubmissionofMethod Statement for;Sewageand Shdge flow
diversion CDS-DDA: P
MSS20210 Comment and Approval of Method Statement for Sewage and Sludge 180 19-Jul-27  14-Jan-28  23-Jul-28 18-Jan-29 370 2 MSS20200 CGS200| ]+ ¢ ¢ i @b bbb b e
flow diversion
Preliminaries 351 21-May-26 06-May-27 30-Apr-27 25-Apr-31 1450 Al iri bbb by i Y Prehmingng
PRE00000 Tnitial Survev 30 21-Feb-27 22-Mar-27 10-Feb-31 11-Mar-31 1450 2 SURB200C  PREOC
PRE00010 Pre-condition Survey 30 21-Feb-27 22-Mar-27 10-Feb-31 11-Mar-31 1450 1 SUB20000. PRE00O:
ACD10030 PRE00O. I P
PRE00020 Tree Survevand tree assessment 45 23-Mar-27 06-Mav-27 12-Mar-31 25-Anr-31 1450 1 PRENO0OO =) Tree!Survey and treg asse
PRE00030 Enviromental Baseline Monitoring 30 23-Mar-27 21-Apr-27 27-Mar-31 25-Apr-31 1465 2 PRE00010 - Env1romentql BaseilneM
PRE00040 Installation and initial reading of geotechnical instrumentations 21 23-Mar-27 12-Anr-27  05-Anr-31 25-Anr-31 1474 2 PRE0000
PRE00050 Setim Contractor's site office and PM's site accommaodation 56 21-Mav-26 15-Tul-26 ~ 30-Anr-27 24-Tim-27 344 0 PCC1001  CDS-T
Precasting and Fabrication Works 330 03-Feb-27 29-Dec-27 21-May-27 05-Nov-28 312
PFW00000 Establishment of Design for Manufacture and Assembly (DfMA) 90 03-Feb-27 03-May-27 21-May-27 18-Aug-27 107 1 SUB20120, PEWOOC||: & : ¢ ¢ @ @ 00110 = Ekstabhishment ol Design:tor Mdnutacture and Assemoly (DTMA ) Fretabrication: Yard
Prefabrication Yard CDS-DDA. PFW00( I
PFW00010 Fabrication of DFMA nnits for Structural elements 210 04-Mav-27 29-Nov-27 19-Ane-27 15-Mar-28 107 1 PFW000(  S1-BT
PFW00020 Fabrication/ assembly of DfMA modules for E&M equipment 240 04-May-27 29-Dec-27 11-Mar-28 05-Nov-28 312 1 CDS-DDA: S1-BTB:
PFW00000 S1-BTB:
Interfa cing Issues 270 25-Jun-25 21-Mar-26 24-Aug-25 20-May-26 60
ITF10000 Submission of Interface Management Plan 60 25-Jun-25 23-Aug-25 24-Aug-25 22-Oct-25 60 2 PCC1001 ITF10(
ITF10010 Establish interface management liaison groups and site liaison group 150 24-Aug-25 20-Jan-26  23-Oct-25 21-Mar-26 60 2 ITF10000 ITF10(
ITF10020 Establish interface meeting and confirmation of interface schedule 60 21-Jan-26 21-Mar-26 22-Mar-26 20-May-26 60 3 ITF10010 S1-UBA
ACDI10(
Section 1 of the Works-Completion of All Works except the W 1845 23-Mar-26 11-Apr-31 07-Apr-26 25-Apr-31 15
Biologica’ Treatment Building (BTB) 1003 23-Dec-26 18-May-30 16-Jan-27 25-Apr-31 278 :
Civil and Structural works 552 23-Dec-26 04-Nov-28 16-Jan-27 25-Apr-31 729 and Structural works
Pre-drilling and Piling Works 274 23-Dec-26 26-Nov-27 16-Jan-27 25-Apr-31 1007
S1-BTB-00000 Application of noise permit to EPD 28 23-Dec-26 27-Jan-27  16-Jan-27 20-Feb-27 18 2 ACD10030 S1-BTB:
ACD10040
S1-BTB-10000 Ground investigation works 12 22-Feb-27 06-Mar-27 22-Feb-27 06-Mar-27 0 0 MSS10010 S1-BTB
SUB20080. S1-BTB
S1-BTB-10001 Geotechnical assessment report 28 08-Mar-27 13-Apr-27 = 29-Jan-31 01-Mar-31 1152 3 S1-BTB-  S1-BT
S1-BTB-10010 Pre-drilling works 43 14-Anr-27 04-Tin-27  3-Mar-31 25-Anr31 1152 3 S1-RTR- £ pre- drﬂhﬁg‘wbr s |
S1-BTB-10020 Plant mobilization and setup 21 08-Mar-27 03-Apr-27 08-Mar-27 03-Apr-27 0 0 SI-BTB-  S1-BT Plant miobilization and:
S1-BTB-10030 Foundation works 175 06-Apr-27 03-Nov-27 06-Apr-27 03-Nov-27 0 0 S1-BTB-1C S1-BTB
S1-BTB
S1-BTB-10040 Loading test and proof test 25 29-Oct-27 26-Nov-27 24-Mar-31 25-Apr-31 1007 2 S1-BTB-
ELS Works, Pilehead Treatment and Construction of Basement Structure 108 04-Nov-27 15-Mar-28 04-Nov-27 15-Mar-28 o rebe e bbb bbb bbb P ELS Works, Pilehiead Treatnient and Condtruction of:Basenent Sttucture
S1-BTB-10050 Installation of sheetpiles 30 04-Nov-27 08-Dec-27 04-Nov-27 08-Dec-27 0 0 MSS10030 S1-BTB
CDST1003 S1-BTB:
S1-BTB-10051 Removal of Temnorarv anl Road at Northern side 4 09-Dec-27 13-Dec-27  09-Dec-27 13-Dec-27 0 0 SI-BRTR-  SI-BT |[i ¢ 00 b o oa b e o000 1 hRemoval of Temporary duk
S1-BTB-10052 Removal of Temnorarv aul Road at Sorthern side 4 28-Dec-27 31-Dec-27 28-Dec-27 31-Dec-27 0 0 SI-BTB-  SI-BT ||: ¢+ 0000 b0 p e n a0 0000 1 Removal oft [emporary aul Road at Sorther
S1-BTB-10053 Removal of Temporary aul Road at Western side 4 14-Jan-28 18-Jan-28  14-Jan-28 18-Jan-28 0 0 S1-BTB-  S1-BT
S1-BTB-10060 Excavation works 36 09-Dec-27 22-Jan-28  09-Dec-27 22-Jan-28 0 0 S1-BTB-1C S1-BTB
S1-BTB-1C
S1-BTB-10070 Pilehead treatment and construction of hasement structire 75 13-Dec-27 15-Mar-28  13-Dec-27 15-Mar-28 0 0 S1-BTB-  S1-RT
S1-BTB-10080 Erection of 2 nos. of tower cranes 58 04-Nov-27 13-Jan-28  05-Jan-28 15-Mar-28 50 O CDST1004 S1-BTB
MSS10050
Construction of Superstructure 190 16-Mar-28 04-Nov-28 16-Mar-28 04-Nov-28 0
S1-BTB-10090 Construction of superstructure form BF to GF including Installation of 72 16-Mar-28 15-Jun-28  16-Mar-28 15-Jun-28 0 0 S1-BTB-1C S1-BTB
DfMA CDS-DDA:
S1-BTB-10100 Construction of sunerstructure form GF to 1F incliding Installation of 50 16-im-28  14-Ane-28 16-Tm-28  14-Ang-28 0 0 S1-BTB-  S1-RT
S1-BTB-10101 Wiatertichtness test for water tank at RF 28 15-Ane-28 15-Sen-2R8  29-Ane-28 29-Sen-78 17 2 S1-RTR-  S1-RT
S1-BTB-10110 Construction of sunerstructure form 1F to RF includine Tnstallation of 40 15-Aue-28 29-Sen-28  15-Aug-28 29-Sen-28 0 0 S1-BTB-  SI-BT
S1-BTB-10111 Wiater tichtness test for water tank at GF 28 30-Sen-28 04-Nov-28 30-Sen-28 04-Nov-28 0 o0 S1-RTR-  S1-RT - Watertlghtness test for \mter a
S1-BTB-10120 Construction of sunerstructure for URF including Installation of DfM 28 30-Sen-28 04-Nov-28 30-Sen-28 (04-Nov-28 0 0 SI-BTB- SI-BT it ¢ @ @48 i b it b i m Constrisction ofisupérstrictute for URF mcludmg Installation 6f DM
" e Date Revision Checked | Approved e
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING

Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total| Time Risk| Actual Start [ Actual Finish | Predecessors Successors | 2020 2026 2027 2028 2029 2030 2031
Float| Allowance T o4 | o [ @ | @ | o | of [ G2 | @3 | o4 [ of | Q [ @3 | a4 | i | Gz | @ [ & | of [ G2 | a3 | a4 | ol | @
T [712[3[4]5]6 [7]8[0 [10[11]12[13]14[15 [16]17[18 19 20 |21 [22]23 [24 [25] 26 [27 | 2829130 [31 [32[ 33 [34 35 [36 |37 [38 [39 40|41 [42 [43] 4 [4b |46 |47 [48 |49 [50 51 [5253 5% |55 5 [67 [58]59 [60 [61 62 63|64 [65]66 [67] 6]69[ 7071 [72
S1-BTB-10130 Handover to E&M 0 04-Nov-28 04-Nov-28 0 0 S1-BTB-1C S1-BTB I i+ % Handover to E&M 1
S1-BTB-1C S1-BTB
ABWF works 210 06-Nov-28 24-Jul-29  11-Jun-30 10-Apr-31 509
S1-BTB-30000 ABWF works from BF to GF 65 06-Nov-28 23-Jan-29  11-Jun-30 26-Aug-30 469 3 SUB20160. S1-BTB-
MSS10090
S1-BTB-30010 ABWEF works from GF to 1F 50 24-Jan-29 26-Mar-29 27-Aug-30 26-Oct-30 469 3 S1-BTB-. SI-BT
S1-BTB-30020 ABWEF works from 1F to RF 45 27-Mar-29 24-May-29 28-Oct-30 18-Dec-30 469 3 S1-BTB-  S1-BT
S1-BTB-30030 ABWF works for URF 25 25-May-29 23-Jun-29  19-Dec-30 20-Jan-31 469 3 SI1-BTB-.  S1-SC
S1-BTB-30040 Landscaping works for BTB 210 06-Nov-28 24-Jul-29  29-Jul-30  10-Apr-31 509 3 SI1-BTB-  S1-PC
E&M, T&C works 451 06-Nov-28 18-May-30 06-Nov-28 10-Apr-31 268
S1-BTB-20000 Installation of E&M eqipment for AGS Reactor No.6 95 06-Nov-28 02-Mar-29  06-Nov-28 02-Mar-29 0 0 PRO10030. S1-BTB:
SUB20180.
S1-BTB-20010 Installation of E&M eainment for AGS Reactor No.5 95 05-Feh-29 05-Tin-29  05-Feh-29 05-Tun-29 0 0 S1-BTR- S1-RT
S1-BTB-20020 Installation of E&M eainment for AGS Reactor No.4 95 12-Mav-29 03-Sen-29  12-Mav-29 03-Sen-29 0 0 S1-BTB- S1-BT
S1-BTB-20040 Installation of E&M eainment for AGS Reactor No.2 95 11-Aue-29 03-Dec-29  11-Aue-29 03-Dec-29 0 0 PFW000. SI1-BT
S1-BTB-20050 Installation of E&M eainment for AGS Reactor No.1 95 10-Nov-29 07-Mar-30  10-Nov-29 07-Mar-30 0 0 S1-BTB- S1-BT
S1-BTB-20060 Installation of E&M eqipment for auxiliary system (incl. LALG, DO 365 06-Nov-28 28-Jan-30  11-Dec-28 07-Mar-30 30 3 PRO10020. S1-BTB
system, Elec. System, pipework, penstocks, etc.) PRO10120.
S1-BTB-20070 Installation of BS system 280 06-Nov-28 17-Oct-29  27-Mar-29 07-Mar-30 115 3 PRO30000. S1-BTB:
S1-BTB-1C S1-SCT-
S1-BTB-20071 Installation of Elevator 240 30-Jun-29 18-Apr-30  22-Jun-30 10-Apr-31 289 3 CDS-DDA: S1-PCT-
S1-BTB-1C
S1-BTB-20080 Site Acceptance Test (SAT) for the equipment at BTB 56 08-Mar-30 18-May-30 08-Mar-30 18-May-30 0 0 S1-BTB-2C S1-PSU-
S1-BTB-2C S1-SCT-
Combined Heat and Power (CHP) Building 540 24-Oct-28 21-Aug-30 17-Nov-28 14-Sep-30 20
E&M, T&C works 540 24-Oct-28 21-Aug-30 17-Nov-28 14-Sep-30 20
S1-CHP-10000 Installation of CHP unitno.1 210 24-Oct-28 12-Jul-29  22-Dec-28 08-Sep-29 50 3 ACDI10140 S1-CHP:
PRO10080.
S1-CHP-10010 Installation of CHP unitno.2 210 13-Jul-29  25-Mar-30  10-Sep-29 29-May-30 50 3 S1-CHP- S1-CH
S1-CHP-10020 Installation of E&M eqipment at CHP Building G/F (incl. cooling pump 180 24-Oct-28 05-Jun-29  17-Nov-28 29-Jun-29 20 1 ACD10140 S1-CHP
set, exhaust air duct, heat exchanger pipes,etc.) PRO10080. S1-CHP:
S1-CHP-10030 Installation of E&M eqipment at CHP Building 1/F (incl. DO system, 120 06-Jun-29  29-Oct-29  30-Jun-29 21-Nov-29 20 1 S1-CHP-1C S1-CHP-
process pipework, etc.) S1-CHP-
S1-CHP-10040 Installation of E&M eqipment at CHP Building R/F (incl. Chimney, 150 30-Oct-29 04-May-30 22-Nov-29 29-May-30 20 1 S1-CHP-1C S1-CHP
Chiller plant, PV panl)
S1-CHP-10050 Installation of E&M eqipment at CHP Building for auxiliary system 120 30-Oct-29 25-Mar-30  29-Dec-29 29-May-30 50 1 S1-CHP-1C S1-CHP-
(incl LALG, Elec. system, etc.) CDS-DDA:
S1-CHP-10060 Installation of BS system at CHP Building 120 30-Oct-29 25-Mar-30  29-Dec-29 29-May-30 50 2 S1-CHP-1C S1-CHP-
PRO30000. S1-SCT-
S1-CHP-10070 Site Acceptance Test (SAT) for the equipment at CHP Building 90 06-May-30 21-Aug-30 30-May-30 14-Sep-30 20 3 S1-CHP-1C S1-SCT-
S1-CHP-1C S1-SCT-
Utility Bridge and Access B uiIding 1210 25-Jun-26 25-Jul-30  11-Sep-27 14-Sep-30 43
E&M, T&C works 1210 25-Jun-26  25-Jul-30  11-Sep27 14-Sep-30 43
S1-UBAB-10000 Liaison with DC/2024/11 Contractor for the interfacing matter 14 25-Jun-26  11-Jub26  11-Sep-27 28-Sep-27 362 3 CDS-DDA: S1-UBA
CDS-DDA:
S1-UBAB-10010 Off-site Fabrication of Service Rack Modules 270 09-Aug-27 07-Jul-28  29-Sep-27 26-Aug-28 43 2 CDS-DDA: S1-UBA
PRO10100.
S1-UBAB-10020 Delivery of Service Rack Modules 90 08-Jul-28  23-Oct-28  28-Aug-28 13-Dec-28 43 2 S1-UBAI S1-UB
S1-UBAB-10030 Installation of Service Rack Modules on the Utility Bridge 150 24-Oct-28 28-Apr-29  14-Dec-28 21-Jun-29 43 2 ACD10160 S1-UBA
ACDI10170
S1-UBAB-10040 Individual test for the services at Utility Bridge 60 30-Apr-29 12-Jul-29  22-Jun-29 31-Aug-29 43 2 S1-UBAI S1-UB
S1-UBAB-20000 Connection of process pipework at interfacing point between Utility 7 13-Jul-29  20-Jul-29  01-Sep-29 08-Sep-29 43 2 S1-UBAB- S1-UBA
Bridge and Access Building
S1-UBAB-20010 Installation of process pipework at Access Building 240 21-Jul-29  14-May-30 10-Sep-29 05-Jul-30 43 2 ACDI10150 S1-UBA
CDS-DDA:
S1-UBAB-20020 Installation of BS system at Access Building 210 24-Oct-28 12-Jul-29  18-Oct-29 05-Jul-30 290 2 ACDI10150 S1-UBA
CDS-DDA: S1-SCT-
S1-UBAB-20030 Site Acceptance Test (SAT) for the equipment at Access Building 60 15-May-30 25-Jul-30  06-Jul-30  14-Sep-30 43 2 S1-UBAB- SI1-SCT-
S1-UBAB-
Sludge Dewatering and Sewage Disinfaction Building (SDSDB) 490 24-Nov-28 24-Jul-30  18-Dec-28 16-Aug:30 21
E&M, T&C works 490 24-Nov-28 24-Jul-30  18-Dec-28 16-Aug-30 21
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING

Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total| Time Risk| Actual Start [ Actual Finish | Predecessors Successors | 2020 2026 2027 2028 2029 2030 2031
‘ Float | Allowance T o [ ar [ @ [ @ [ & [ o [ [ @ [ o [ o [ @ [ @ [ & [ o [ @ [ @ [ & [ o [ @ [ @ 6 o]«
T[A12[3[4]5[6 7 8]0 [10[11]12[13[14][15 [16]17[18 |19]20[21 [22]23 [24 [25] 26 [27 |28 2930 |31 [32 ]33 343536 [37 38 [ 3340 [41 [42 [43 ] 4[4 [46 [47 [48 [49 [0 [51 ]52 535455 5 [67 [5859]60 61 [62[63]64]65 [6667] 6 [69 [70[71[72]
S1-SDSDB-10000 Installation of E&M eqipment at SDSDB Basement (incl. UV modules, 180 24-Nov-28 07-Jul-29  18-Dec-28 01-Aug-29 21 2 ACDI10190 S1-SDSI R A P i DB Basemen
MiMEP Pump sets, Fans) PRO10040, S1-SDSI
S1-SDSDB-10010 Tnstallation of E&M eainment at SDSDRB G/F (incl. TVSR. Transform 210 09-l-29  20-Mar-30  01-Ane-29 15-Anr-30 21 2 S1-SDST - S1-SD
S1-SDSDB-10020 Installation of E&M eqipment at SDSDB 1/F (incl. DO system, Sludge 210 24-Nov-28 11-Aug-29 31-Jan-29 19-Oct-29 56 2 ACD10190 S1-SDSI
Silos, Screw Conveyors) S1-SDSI
S1-SDSDB-10030 Installation of E&M eqipment at SDSDB 2/F (incl. Centrifuges, Sludge 200 24-Nov-28 31-Jul-29  12-Feb-29 19-Oct-29 66 2 ACDI10190 S1-SDSI
Silos, Sludge Feed Pumps) S1-SDSI
S1-SDSDB-10040 Installation of E&M eqipment at SDSDB for auxiliary system (incl. 365 24-Nov-28 19-Feb-30  19-Jan-29 15-Apr-30 46 2 ACD10190 S1-SDSI
LALG, pipework, penstocks, Elec. system etc.) CDS-DDA: S1-SDSI
S1-SDSDB-10050 Installation of BS system at SDSDB 150 13-Aug-29 13-Feb-30  19-Oct-29 24-Apr-30 56 2 S1-SDSDB S1-SDSI
S1-SDSDB S1-SCT-
S1-SDSDB-10070 Site Acceptance Test (SAT) for the equipment at SDSDB 95 27-Mar-30 24-Jul-30  24-Apr-30 16-Aug-30 21 2 S1-SDSDB S1-SCT-
S1-SDSDB S1-SCT-
Sludge Skip Building (SSB) 300 24-Oct-28  29-Oct-29  10-Sep-29 14-Sep-30 260
E&M, T&C works 300 24-Oct-28 29-Oct-29  10-Sep-29 14-Sep-30 260
S1-SSB-10000 Installation of E&M eqipment at SSB 210 24-Oct-28 12-Jul-29  10-Sep-29 29-May-30 260 2 ACDI10130 S1-SSB-
SUB20180.
S1-SSB-10010 Installation of BS system at SSB 150 24-Oct-28 28-Apr-29  22-Nov-29 29-May-30 320 2 ACDI10130 S1-SSB-
S1-SCT-
S1-SSB-10020 Site Acceptance Test (SAT) the equipment at SSB 90 13-Jul-29  29-Oct-29  30-May-30 14-Sep-30 260 2 S1-SSB-10 S1-SCT-
S1-SSB-10 S1-SCT-
Inlet Works & Sludge Thickening Building (IWSTB) and Primary Se 288 25-Sep-29 14-Sep-30 25-Sep-29 14-Sep-30 0
E&M, T&C works 288 25-Sep-29 14-Sep-30  25-Sep-29  14-Sep-30 0 ; {E&M,T&C works
S1-IWSTB-10000 Installation of E&M eqipment at IWSTB Basement (incl. MiMEP 55 25-Sep-29 29-Nov-29 25-Sep-29 29-Nov-29 0 0 ACD10200 SI-IWS’ ! Installation fE&M eqipiment at IWSTH
Pump sets, process pipeworks) ACD10270 S1-IWS” ;
S1-IWSTB-10010 Installation of E&M eainment at TWSTR G/F (incl. Grit Trans. Fine S¢ 95 22-Nov-29 19-Mar-30  24-Nov-29 21-Mar-30 2 2 S1-TWST ~ S1-TW of E&M egiprneht at
SI-TWSTB-10020 Installation of E&M eqipment at IWSTB 1/F (incl. mixers, sludge 120 05-Jan-30  04-Jun-30  08-Jan-30  07-Jun-30 2 2 SI-IWSTB: S1-IWS’ = ion of E&Mieqipm)
thicening centrifuges, polymer aging tanks) e
S1-IWSTB-10030 Installation of E&M eqipment at IWSTB for auxiliary system (incl. 180 25-Sep-29 07-May-30 26-Oct-29 07-Jun-30 25 2 CDS-DDA: S1-IWS" | S Installatign of E&M eqipmen
LALG, pipework, penstocks, DO system, etc.) PRO20000. L .
S1-IWSTB-10040 Installation of BS system at IWSTB 60 22-Mar-30 07-Jun-30 ~ 22-Mar-30 07-Jun-30 0 0 SI-IWSTB- S1-IWS"
S1-SCT-
S1-IWSTB-10050 Site Acceptance Test (SAT) for the equipment at IWSTB 83 08-Jun-30 14-Sep-30  08-Jun-30  14-Sep-30 0 0 S1-IWSTB- S1-SCT-
S1-IWSTB: S1-SCT-
S1-PST-10000 Installation of equipment at PST1 150 25-Sep-29 27-Mar-30  25-Sep-29 27-Mar-30 0 0 ACDI10210 S1-PST-
CDS-DDA: S1-PST-
S1-PST-10010 Installation of equipment at PST2 150 25-Sep-29 27-Mar-30  25-Sep-29 27-Mar-30 0 0 ACDI10210 S1-PST-
CDS-DDA: S1-PST- ;
S1-PST-10020 Installation of eauiinment at PST3 150 24-Nov-29 31-Mav-30 24-Nov-29 31-Mav-30 0 0 S1-PST-1  S1-PS ntiaf
S1-PST-10030 Installation of eauinment at PST4 150 24-Nov-29 31-Mav-30 24-Nov-29 31-Mav-30 0o 0 S1-PST-1  S1-PS nt:af
S1-PST-10040 Installation of eauinment at PST5 130 25-Tan-30  0R-Tul-30  25-Tan-30  0R-Tul-30 0 0 S1-PST-1  S1-PS
S1-PST-10060 Installation of E&M eqipment at PST building for auxiliary system 200 25-Sep-29 31-May-30 25-Sep-29 31-May-30 0 0 ACDI10210 S1-PST-
(incl LALG, pipework, DO system, Elec. system, etc.) CDS-DDA: S1-PST- A
SI-PST-10070 Installation of BS system at PST building 230 25-Sep-29 08-Jul-30  25-Sep-29 08-Jul-30 0 0 ACDI10210 SI-PST- PE——— Instdlldtioniof BS
S1-SCT- A
S1-PST-10090 Site Acceptance Test (SAT) for the equipment at PST building 58 09-Jul-30  14-Sep-30  09-Jul-30  14-Sep-30 0 0 S1-PST-10( S1-SCT-
S1-PST-10( S1-SCT-
Sludge Digester No.1-4 and Sludge Digester Building (SDB) 2 BeSeel) sapsll ASeapl gat O
E&M, T&C works 288 25-Sep-29 14-Sep-30  25-Sep-29  14-Sep-30 0
S1-SD1-10000 Erection of temporary safety protection at Sludge Digester No.1 (SD1) 6 25-Sep-29  02-Oct-29  25-Sep-29  02-Oct-29 0 0 ACD10260 S1-SD1-
CDS-DDA: S1-SD1- ;
S1-SD1-10020 Tnstallation of Roof mounted Draft Tube Mixer (RDT) for SD1 and ac 60 03-Oct-29  12-Dec-29  03-Oct-29  12-Dec-29 0 0 S1-SDI1-1 S1-SD —_—
S1-SD1-10030 Installation of External mounted Draft Tube Mixer no.1-4 (EDT) for 106 03-Oct-29 11-Feb-30  03-Oct-29 11-Feb-30 0 0 S1-SDI-10 S1-SD1-
SD1
S1-SD1-10040 Installation of process pipeworks for SD1 46 13-Dec-29 11-Feb-30  13-Dec-29 11-Feb-30 0 S1-SD1-1  SI1-SD
S1-SD1-10050 Site Acceptance Test (SAT) for equipment at SD1 32 12-Feb-30 20-Mar-30  12-Feb-30 20-Mar-30 0 0 S1-SD1-10 S1-SD2-
S1-SD1-10 S1-SCT-
S1-SD2-10000 Erection of temporary safety protection at Sludge Digester No.2 (SD2) 6 21-Mar-30 27-Mar-30 21-Mar-30 27-Mar-30 0 0 ACD10260 S1-SD2-
CDS-DDA: S1-SD2-
S1-SD2-10020 Tnstallation of Roof monnted Draft Tube Mixer (RDT) for SN2 and ac 60 28-Mar-30 13-Tim-30  28-Mar-30 13-Tim-30 0 0 S1-SN2-1 S1-SD
S1-SD2-10030 Installation of External mounted Draft Tube Mixer no.1-4 (EDT) for 106 28-Mar-30 07-Aug-30 28-Mar-30 07-Aug-30 0 0 S1-SD2-10 S1-SD2-
SD2
S1-SD2-10040 Installation of process pipeworks for SD2 46 14-Jun-30 07-Aug-30 14-Jun-30 07-Aug-30 0 0 S1-SD2-1  SI1-SD
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING

Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total[ Time Risk Predecessors Successors | 2020 2028 2! 2030 2031
Float | Allowance | [ a4 Q4 Q1 Q2 Q4 QT [ Q@ [ Q3 | Q4 ’%_h()j“_ Q1 Q2 Q3 Q4 Q1 Q2
T[1]2[3[4]5]6 75 [16]17 18 [ 1920 21 [22]23 [24 [25]26 [27 | 282930 [31 [32 33 343536 [37 [38 [39[40 [41 [42 48 4950 [57 [52 53 54 [55] 5 [57 [58]59 [60 |61 62 [63 646566 [67 ] 669 707172
S1-SD2-10050 Site Acceptance Test (SAT) for equipment at SD2 32 08-Aug-30 14-Sep-30  08-Aug-30 14-Sep-30 0 0 S1-SD2-10 S1-SCT- . iSite; ACceptance Te
S1-SD2-10
S1-SD3-10000 Erection of temporary safety protection at Sludge Digester No.3 (SD3) 6 25-Sep-29  02-Oct-29  25-Sep-29  02-Oct-29 0 0 ACD10260 S1-SD3-
CDS-DDA: S1-SD3-
S1-SD3-10020 Installation of Roof moimted Draft Tubhe Mixer (RDT) for SD3 and ac 60 03-Oct-29  12-Dec-29  03-Oct-29  12-Nec-29 0o 0 S1-SN3-1 S1-SD
S1-SD3-10030 Installation of External mounted Draft Tube Mixer no.1-4 (EDT) for 106 03-Oct-29 11-Feb-30  03-Oct-29 11-Feb-30 0 0 S1-SD3-10 S1-SD3-
SD3
S1-SD3-10040 Installation of process pipeworks for SD3 46 13-Dec-29 11-Feb-30  13-Dec-29 11-Feb-30 0 0 S1-SD3-1  SI1-SD
S1-SD3-10050 Site Acceptance Test (SAT) for equipment at SD3 32 12-Feb-30 20-Mar-30  12-Feb-30 20-Mar-30 0 S1-SD3-10 S1-SD4-
S1-SD3-10 S1-SCT-
S1-SD4-10000 Erection of temporary safety protection at Sludge Digester No.4 (SD4) 6 21-Mar-30 27-Mar-30 21-Mar-30 27-Mar-30 0 0 ACD10260 S1-SD4-
CDS-DDA: S1-SD4-
S1-SD4-10020 Installation of Roof moimted Draft Tubhe Mixer (RDT) for SD4 and ac 60 28-Mar-30 13-Tin-30  28-Mar-30  13-Tin-30 0o 0 S1-SN4-1 - S1-SD
S1-SD4-10030 Installation of External mounted Draft Tube Mixer no.1-4 (EDT) for 106 28-Mar-30 07-Aug-30 28-Mar-30 07-Aug-30 0 0 S1-SD4-10 S1-SD4-
SD4
S1-SD4-10040 Installation of process pipeworks for SD4 46 14-Jun-30 07-Aug-30 14-Jun-30 07-Aug-30 0 0 S1-SD4-1  S1-SD
S1-SD4-10050 Site Acceptance Test (SAT) for equipment at SD4 32 08-Aug-30 14-Sep-30  08-Aug-30 14-Sep-30 0 S1-SD4-10 S1-SCT-
S1-SD4-10
S1-SDB-10000 Installation of E&M eqipment at SDB G/F (incl. digested sludge 63 25-Sep-29 08-Dec-29  25-Sep-29 08-Dec-29 0 0 ACD10260 S1-SDB:
transfer pump, pipework) PRO10110,
S1-SDB-10010 Installation of E&M eqipment at SDB 1/F (incl. digested hot water 75 10-Dec-29 13-Mar-30  10-Dec-29 13-Mar-30 0 0 S1-SDB-1C S1-SDB:
tanks, backup hot water boiler, pumps, pipework)
S1-SDB-10020 Installation of E&M eainment at SDR R/F (incl. Dicester heat exchan 63 25-Sen-29  0R-Nec-29  25-Sen-29  0R-Nec-29 0 0 ACDI02¢  S1-SD
S1-SDB-10030 Installation of E&M eqipment at SDB for auxiliary system (incl. LALG, 75 10-Dec-29 13-Mar-30  10-Dec-29 13-Mar-30 0 0 S1-SDB-1C S1-SDB
pipework, Elec. system, etc.) CDS-DDA:
S1-SDB-10040 Installation of BS system at SDB 75 10-Dec-29 13-Mar-30  10-Dec-29 13-Mar-30 0 0 S1-SDB-1C S1-SDB
S1-SCT-
S1-SDB-10050 Site Acceptance Test (SAT) for equipment at SDB 75 14-Mar-30 17-Jun-30  14-Mar-30 17-Jun-30 0 0 S1-SDB-1C S1-PSU-
S1-SDB-1C S1-SCT-
Biogas Holders (BIOH) and H2S Removal System 2 BeSeel) sapsll ASeapl gat O
Civil and Foundation Works 65 25-Sep-29 11-Dec-29  25-Sep-29  11-Dec-29 0
ELS Works, Pilehead Treatment and Construction of Foundation 65 25-Sep-29 11-Dec-29  25-Sep-29 11-Dec-29 0
S1-BIOH-10050 Installation of sheetpiles 14 25-Sep-29  11-Oct-29  25-Sep-29  11-Oct-29 0 0 ACD10260 S1-BIO}k
SUB20080.
S1-BIOH-10060 Excavation works 14 12-Oct-29  29-Oct-29  12-Oct-29  29-Oct-29 0 0 S1-BIOH S1-BK
S1-BIOH-10070 Construction of foundation for Biogas Holders, Biogas H2S Removal 37 30-Oct-29 11-Dec-29  30-Oct-29 11-Dec-29 0 0 S1-BIOH-1 S1-BIOH
& Waste Gas Burner S1-BIOH
E&M, T&C works 223 12-Dec-29 14-Sep-30  12-Dec-29 14-Sep-30 0
S1-BIOH-20000 Erection of temporary working platform for Biogas Holder No.1 6 12-Dec-29 18-Dec-29  12-Dec-29 18-Dec-29 0 0 S1-BIOH-1 S1-BIOE
(BIOH1) MSS20130
S1-BIOH-20010 Erection of BIOH1 with installation of associated accessories 180 19-Dec-29 01-Aug-30 19-Dec-29 01-Aug-30 SI-BIOH  S1-BIC |[:
S1-BIOH-20020 Erection of temporary working platform for Biogas Holder No.2 6 12-Dec-29 18-Dec-29  12-Dec-29 18-Dec-29 S1-BIOH-1 S1-BIOH||!
(BIOH2) CDS-DDA:
S1-BIOH-20030 Erection of BIOH2 with installation of associated accessories 180 19-Dec-29 01-Aug-30 19-Dec-29 01-Aug-30 S1-BIOH S1-BIC
S1-BIOH-20040 Erection of temporary working platform for Biogas Holder No.3 6 12-Dec-29 18-Dec-29  12-Dec-29 18-Dec-29 CDS-DDA: S1-BIO
(BIOH3) S1-BIOH-1
S1-BIOH-20050 Erection of BIOH3 with installation of associated accessories 180 19-Dec-29 01-Aug-30 19-Dec-29 01-Aug-30 S1-BIOH S1-BIC
S1-BIOH-20060 EMSD Inspection and Acceptance for the Notifiable Gas Installation 7 02-Aug-30 09-Aug-30 02-Aug-30 09-Aug-30 S1-BIOH-2 S1-BIOE| | ;
(NGD) S1-BIOH-2 S1-BIOH| | |
S1-BIOH-20070 Purging for BIOHI, 2 & 3 7 10-Aug-30 17-Aug-30 10-Aug-30 17-Aug-30 SI-BIOH S1-BK
S1-BIOH-20080 Site Acceptance Test (SAT) for equipment at BIOH1,2 & 3 23 19-Aug-30 14-Sep-30  19-Aug-30 14-Sep-30 S1-BIOH-2 S1-SCT-
PRO00010. S1-SCT-
S1-BIOH-20090 Installation of eaniinment for Ringas H2S Removal Svstem (MiMEP) 150 12-Dec-29 19-Tun-30 26-Tan-30 01-Aue-30 36 2 S1-RIOH  S1-RIC
S1-BIOH-20100 Installation of eauinment for Waste Gas Burner 150 12-Dec-29 19-Tun-30  26-JTan-30  01-Aue-30 36 2 S1-BIOH  S1-BI(
S1-BIOH-20110 Site Acceptance Test (SAT) for H2S Removal System & Waste Gas 30 10-Aug-30 14-Sep-30  10-Aug-30 14-Sep-30 0 0 S1-BIOH-2 S1-SCT-
Burner PRO00010. S1-SCT-
E&M, T&C works 945 08-Mar-27 18-May-30 25-Sep-29 14-Sep-30 99
S1-ABWS-10000 Installation of BS equipment (MiMIEP) at Administration Building 120 25-Sep-29 20-Feb-30  07-Feb-30 05-Jul-30 108 2 SUB20180. S1-ABW
ACDI10040 S1-SCT-
S1-ABWS-10010 Site Acceptance Test (SAT) for BS equipment at Administration 60 21-Feb-30 07-May-30 06-Jul-30  14-Sep-30 108 2 S1-ABWS- S1-SCT- ‘::' Slte Acceptance Test (SAT)
Building PRO00010.
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Contract No. DE/2024/09 HUNG SHUI KIU EFFLUENT POLISHING PLANT PHASE 1 - E&M WORKS AND BIOLOGICAL TREATMENT BUILDING

Data Date:26-6-2025

[Adtivity ID Adtivity Name Duration| Early Start Early Finish Late Start Late Finish Total| Time Risk Predecessors Successors | 2020 2026 2027 2028 2029 2030 2037
Float| Alowance [ @ [ o [ Qi [ G2 [ @ [ o [ Qi [ Gz [ @ [ & | ai @ [ o [ o [ @ [ @ | & [ o [ G2 [ @ [ o [ ol | @
T[T {2 [3[4 5[ [7]6[0 [f0]11[12[13[14]156[1r[16]re[20 2T [22]25 [2% 2526 [27 [28 29[ 0 [31 [32[3 [34 35 [36 57 [38 [30 04 [42143] 4145 [46 4 [48 28 T50 [51 5253 [54 55 5 6 [58]50 60 [61 02 636465 [66 67 [ [0 707172
S1-ABWS-10020 Installation of Electrical & BS equipment (MiMIEP) at Workshop 180 08-Mar-27 15-Oct-27 ~ 18-Oct-29 29-May-30 774 3 SUB20180. ST-ABW| [ & @& 8 & bbb i i {—=———- iInstallation| of Electtical &BS ¢quipment (MiMIER) at Workshap ; 1
ACD10050 S1-SCT-
S1-ABWS-10030 Site Acceptance Test (SAT) for equipment at Workshop 90 19-Jan-29 12-May-29 30-May-30 14-Sep-30 399 3 S1-ABWS- S1-SCT-
PRO00010.
S1-ABWS-10060 Installation of SCADA equipment at Administration Building 99 25-Sep-29 23-Jan-30  25-Sep-29 23-Jan-30 0 0 SUB20180. ST-ABW| | ¢ 1 1 bbb bbb bt e e s n o TEERRRRS Installation of SCADA eqt
ACDI10040
S1-ABWS-10070 Site Acceptance Test (SAT) for SCADA equipment at Administration 90 24-Jan-30  18-May-30 24-Jan-30 18-May-30 0 0 S1-ABWS- S1-SCT-
Building PRO00010. S1-SCT-
ABWF works 1148 08-Mar-27 20-Jan-31  17-Jun-30 20-Jan-31 0
S1-ABWS-10040 ABWEF works at Administration Building 166 04-Jul-30  20-Jan-31  04-Jul-30  20-Jan-31 0 0 ACDI10040 S1-SCT-
ACDI10230
S1-ABWS-10050 ABWF works at Workshop 180 08-Mar-27 15-Oct-27 ~ 17-Jun-30 20-Jan-31 968 3 ACDI10050 S1-SCT- N
MSS10110
Power Energization of Electrical System 1538 23-Mar-26 07-Jun-30  07-Apr-26 07-Jun-30 0 hergization ol b
CDS-AIP-40011 Submission to CLP for the application of Power Supply 210 23-Mar-26 18-Oct-26  07-Apr-26 02-Nov-26 15 0 CDS-AIP  CDS-I
CDS-DDA-40011 CLP accept the application of Power Supply 234 19-Oct-26 09-Jun-27  03-Nov-26 24-Jun-27 15 0 CDS-AIP-4 CDS-DL
S1-SDSI L
S1-PST-10080 Power energization for the eastern Site 5 01-hin-30 - 07-hin-30  01-hun-30  07-Tun-30 0 0 CNDS-DD  S1-PS r CltHi ion for the
S1-SDSDB-10060 Power energization for the western Site 5 21-Mar-30 26-Mar-30 15-Apr-30 24-Apr-30 21 3 CDS-DDA: S1-SDSI ization r the WGSU
S1-SDSDB
Process Start-up and Process Commissioning Test 150 19-May-30 15-Oct-30  19-May-30 15-Oct-30 0
S1-PSU-10000 Process Start-un of Riological Treatment Svstem 90 19-Mav-30 16-Ane-30  19-Mav-30 16-Ane-30 0o 0 S1-BRTR- S1-SC of:
S1-PSU-10010 Process Start-un of Shidoe Dioesters 120 18-Tin-30 _ 15-Oct-30 _ 18-Tin-30__15-Oct-30 0 0 S1-SDB-  S1-SC
System Commissioning Test (SC'D 196 09-Jul-30  21-Jan-31  17-Aug-30 11-Mar-31 50 P P System ¢
SI1-SCT-10000 SCT for Inlet Works 30 16-0ct:30  14-Nov-30 11-Jan-31 09-Feb-31 87 3 SI1-SCT-10 S1-PCT- B3 SCT for'ln 1
S1-IWSTB- S1-SCT-
S1-SCT-10001 SCT for Primary Sedimentation Tank 30 15-Nov-30 14-Dec-30  10-Feb-31 11-Mar-31 87 3 S1-SCT-10r S1-PCT-
S1-PST-10(
S1-SCT-10010 SCT for Biological Treatment System and UV Disfection System 30 17-Aug-30 15-Sep-30  17-Aug-30 15-Sep-30 0 0 S1-PSU-10 S1-SCT-
S1-SDSDB S1-PCT-
S1-SCT-10020 SCT for Sludge Thickening System 30 16-Oct-30 14-Nov-30 10-Feb-31 11-Mar-31 117 3 S1-SCT-10r S1-PCT-
S1-IWSTB
S1-SCT-10030 SCT for Sludge Digestion System (incl. Part 1 & 2 Performance Test) 37 16-Oct-30  21-Nov-30  16-Oct-30 21-Nov-30 0 0 S1-SCT-10r S1-SCT-
S1-PSU-10 S1-PCT-
S1-SCT-10040 SCT for Dewatering and Drying System 30 16-Oct-30 14-Nov-30  10-Feb-31 11-Mar-31 117 3 S1-SCT-10r S1-PCT-
S1-SDSDB
S1-SCT-10050 SCT for Biogas Holding and Distribution System and Biogas H2S 30 22-Nov-30 21-Dec-30 22-Nov-30 21-Dec-30 0 0 S1-SCT-101 S1-SCT-
Removal System S1-BIOH-2 S1-PCT-
S1-SCT-10060 SCT for Combined Heat and Power System 30 22-Dec-30 20-Jan-31  22-Dec-30 20-Jan-31 0 0 S1-SCT-101 S1-SCT-
S1-CHP-1C S1-PCT-
S1-SCT-10070 SCT for Deodorization System 30 17-Aug-30 15-Sep-30  22-Dec-30 20-Jan-31 127 3 S1-BTB-2C S1-SCT-
S1-SDSDB S1-PCT-
S1-SCT-10080 SCT for Plant Service Water System and Process Water System 30 16-Sep-30  15-Oct-30  16-Sep-30  15-Oct-30 0 0 S1-SCT-101 S1-SCT-
S1-ABWS- S1-SCT-
S1-SCT-10090 FSD inspection and acceptance for the DG Licence 60 09-Jul-30  06-Sep-30  23-Sep-30 21-Nov-30 76 3 CDS-DDA: S1-SCT-
S1-BTB-2C
S1-SCT-10100 FSD full inspection and issurance FS172 or Acceptance Letter 60 22-Nov-30 20-Jan-31  22-Nov-30 20-Jan-31 0 0 S1-CHP-1C S1-SCT-
S1-UBAB-
S1-SCT-20000 Planned Completion of KDE5 0 21-Jan-31 20-Jan-31 0 0 S1-SCT-10r S21000C
S1-SCT-101
Plant Commissioning Test (PC'D 80 21-Jan-31 11-Apr-31 12-Mar-31 10-Apr-31 0
S1-PCT-10000 Plant Commissioning Test 30 21-Jan-31  19-Feb-31  12-Mar-31 10-Apr-31 50 3 S1-SCT-10r S1-PCT-
S1-SCT-101
S1-PCT-20000 Planned Completion of Section 1 of the works 0 11-Apr-31 10-Apr-31 0 0 S1-PCT-101
S1-BTB-3C
Section 2 of the Works-Completion of fully coordinated as-bui 3 !-Jan-31 26-Apr-31 - 30-Jan-31 - 25-Apr-31 0
S210000 Submission of the as-built BIM model 40 21-Jan-31  11-Mar-31  30-Jan-31 17-Mar-31 5 1 S1-SCT-2  S2100
5210010 Comment and Approval of the as-built BIM model 30 12-Mar-31 19-Apr-31  18-Mar-31 25-Apr-31 5 1 $210000  S2100:
S210020 Planned Completion of Section 2 of the works 0 26-Apr-31 25-Apr-31 0 0 S210010 PCCI(
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