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DC/2024/11 - Hung Shui Kiu Effluent Polishing Plant Phase 1 - Civil Works [2025-09-30]

Activity ID T Actviy Name TOne Dur|  Early St Early Finish Q4 Qul
Sep Oct Nov Dec Jan
3 7 5 6 7
DC/2024/11 - Hung Shui Kiu Effluent Polishing Plant Phase 1 - Civil V 25Jun-25A | 29-Dec25 05-Jan-27 ‘ ‘
Mobilization and Setup : I : : - !
section 1 of the works § § § §
PM's Site Accommodation in WA4 22-Dec25  09-Dec25  22-Dec-25 § | ——
Contractor's Site Acommodation in WA3 52 2-0ct25  22Dec-25  19-Aug26  150ct-26 236 I A e — s I s SR S
ecion2of e vt A A ; |
C1 - Sludge Dewatering and Sewage Disinfection Building (SDSD) 118 26:Sep25A  12-Dec25  27-Feb26  02-Apr-26 ol
SDSD - Foundation 118 26-Sep-25A  12-Dec25 = 27-Feb-26  02-Apr-26 86 of: § § § |
7110 SDSD: Predriling (61n0s, 7 rigs; 2-day/no./rig) 17| 26-Sep25A | 19-Nov-25 | 27-Feb26 | 10-Mar-26 86 ; I § § §
7112 SDSD: Predrilling Report 24 08Nov-25 = 05Dec-25 & 02-Mar-26  28-Mar-26 s8 [T N P e — ‘ —
7108 SDSD: CNP application and approval 30 08-Nov-25 12-Dec-25 27-Feb-26 02-Apr-26 86 ‘ ]
i Datt Revisi Checked ed
* W Curent Miestone Project ID: DC202411-BL04 Tz Pt Proas Submcin i
= Criical Remaning Work Baseline: 21-Aug25 | First Programme Submission rev.1 Nick Ho |TTS
=1 Remaining Work Contra Ct N o DCI2024/1 1 Layout: 3-mth Rolling Prog Filter: TASK filters: 31-Aug-25 | Updated Programme rev.2 Nick Ho _[TTS
[ Remaining Level of Effort Three-month Rollin g P rogramme Construction, Three Monthly Rolling Programme. 30Sep25 |Updated Programme (as of 30 Sep 25) [NickHo [TTS
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