
Appendix B Project Organization Structure 

 

 

Environmental Protection 

Department (EPD) 

Engineer’s Representative (ER)  

[AECOM Asia Company Limited] 

Project Proponent 

[Drainage Services Department] 

Independent Environmental 

Checker (IEC) 

[ERM – Hong Kong Limited] 

Contractor  

[China State - Best Build Joint 

Venture (CSBBJV)] 

Environmental Team (ET) 

[WSP (Asia) Limited] 


